Policy & Finance Committee 23.08.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 23RD AUGUST 2010
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 7.54 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Heard, Keating, Kimitri, Mrs. Pilgrim and Mrs. Priestman.
IN ATTENDANCE: Councillor Ley-Morgan, Malcolm Nicholson (Town Clerk), Samantha Middlemiss (Committee Officer) and Lilah Roncaglia (Town Clerk’s Secretary). 
	201.
	Apologies for Absence 
Apologies for absence were received from Councillors Darke, C. Howell, Mrs. Pepperall, Parker and Collins.


	202.
	Declarations of Interest 
Councillor Ley-Morgan joined the meeting at 7.02 p.m. 

Councillor Kimitri joined the meeting at 7.03 p.m.

Councillors Canniford and Kimitri declared personal interests in Agenda Item 7 ‘Weston Town Centre Partnership – Weston Bid’ as business owners.


	203.
	Minutes of the previous Policy and Finance Committee Meeting held on 23rd  June 2010
PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Mrs. Priestman
RESOLVED: That the minutes be accepted and signed as a true record.



	204.
204.1

204.2

204.3
	Monthly Financial Reports
All the reports had been previously circulated with the agenda, apart from (iv) & (ix) the Budgetary Control Reports for June and July. The Chairman apologised for the inconvenience and suggested that if Councillors had any questions or queries to relay them to the Town Clerk. 
A Councillor had a query regarding the Bank reconciliations for July, reference to the Blakehay’s petty cash, as an Audit requirement it was suggested that the Blakehay held no petty cash on site.
The Town Clerk informed that the petty cash as far as he was aware, had not been restored at the Blakehay and was kept in the Finance Office.
RESOLVED: 

1    That the Town Clerk would clarify where the Blakehay’s petty cash was kept, and report back to the Committee.

2      To note that the Worle Traders still owed the Town Council a balance of £1,200.

3      That the available Financial reports be received en bloc.


	205.
	Notes of the Expenditure and Governance Meeting held on 23rd June 2010
The Town Clerk updated the Committee with regard to minute number 8 ‘Health & Safety review’. He had spoken to Peninsula regarding the Town Council’s experience with their services and as a result a representative was due to meet with him this week.
The Town Clerk informed that the contractors had completed the works on the Memorial Garden at Milton Road Cemetery.

PROPOSED BY: Councillor Keating

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: That the minutes be noted and adopted.



	206.
206.1

206.2

206.3

206.4
	2009 – 2010 Audit Opinion Plan – Weston-super-Mare Town Council
A Councillor queried whether the auditors stated how many days/hours it took the Auditors to conduct the audit and whether they were able to predict how many days it would take to conduct next year’s audit.

RESOLVED: The Town Clerk would request a schedule/breakdown from the auditors detailing how long it had and will take, to conduct the audit.
A Councillor queried why the checks by the Finance Officer with regard to payroll were not recorded.

RESOLVED: The Town Clerk would clarify the checks for the payroll system with the Responsible Financial Officer

Councillors noted the petty cash incident that occurred at the Blakehay.
The Town Clerk notified that once the refurbishment work had been completed at the Blakehay, the building’s security would be looked into.

A Councillor asked for clarity on ‘Testing Strategy item 19’ of the Audit Opinion Plan

RESOLVED: The Town Clerk would check ‘Testing Strategy item 19’ of the Audit Opinion Plan with the Responsible Financial Officer.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard 

RESOLVED: To approve the 2009 – 2010 Audit Opinion Plan.



	207.
	Weston Town Centre Partnership – Weston Bid
Correspondence was previously circulated with the agenda. 
The Town Clerk presented the scheme to Councillors and explained that the Town Council as part of the Service Level Agreement granted the Town Centre Partnership the sum of £7,000 annually. The request from the Town Centre Manager who would oversee the Weston Bid was requesting that £5,000 of the £7,000 be re allocated to the bid for two years.

Discussions ensued on the matter.

PROPOSED BY: Councillor Keating

SECONDED BY: Councillor Mrs. Priestman

Councillors Canniford and Kimitri abstained from the item due to their personal interests declared earlier in the meeting.

RESOLVED: To approve the funds for the Weston Bid as requested.



	208.
	Blakehay Theatre
The Town Clerk updated the Committee with the following:

There had been a few delays with the refurbishment due to the discovered asbestos, but the project was broadly on target. Internally, the building should be completed by 6th September 2010. There would now be six ladies toilets as a result of the discovered asbestos.

£5,000 of the £15,000 contingency budget had been spent on removal of asbestos and structural strengthening underneath the auditorium.
The roof was the last stage of the project which was hoped to be completed by the end of September 2010.

The Blakehay Working Group had suggested getting the RAFA Band involved with a re launch of the Blakehay, to coincide with the Christmas Lights switch on.

A staff review would take place in October 2010 in consultation with the Chairman of the Blakehay Management Sub Committee and would be reported to the Personnel Committee.
The Blakehay Working Group were also working on producing a business plan and looking into two options for the Lower Studio which would now be a Cafe. One option would be for the Town Council to run the Cafe itself and the other option to lease it out to a concessionaire.
The Chairman of the Blakehay Management Sub Committee explained that he was happy to explore the options of advertising Expressions of Interest for the Cafe, without the Town Council’s commitment at this stage. 

Councillors raised concerns over the management of the Blakehay and requested that the Town Clerk take this into account when he conducted the annual staff review.
The Town Clerk reported that he had met with Nigel Dando and had spoken to him about the suggestion of a Jill Dando themed Cafe and that he was happy for the Town Council to pursue this.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard 

RESOLVED: To explore all options for the operation of the Cafe/bar including franchising and direct management.


	
	There being no further business, the Chairman closed the meeting at 8.40 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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