Policy & Finance Committee 27.09.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 27TH SEPTEMBER 2010
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 8.40 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Darke, Heard, Kimitri, Parker and Mrs. Priestman.
IN ATTENDANCE: Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer) and Helen Morton (Finance Assistant). 
	244.
	Apologies for Absence

Apologies for absence were received from Councillors Keating and Collins.


	245.
	Declarations of Interest 
There were no declarations of interest received.


	246.
	Minutes of the previous Policy and Finance Committee Meeting held on 23rd  August 2010
PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Mrs. Priestman
RESOLVED: That the minutes be accepted and signed as a true record.



	247.
247.1

247.2
	Monthly Financial Reports
All the reports had been previously circulated with the agenda including the Month (iv) item deferred from the previous meeting. 
The Responsible Financial Officer explained the apparent high overheads on certain items in months 4 and 5 e.g. Grounds allocation within the budgetary control reports, this was due to an error in the accounting system which would be corrected and would be recognised within the following months accounts.
PROPOSED BY: Councillor Darke

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: That item (i) of the reports be noted and adopted.

The Committee then examined the current reports as at 31st August.

PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Darke 

RESOLVED: That items (ii) to (vi) of the reports be noted and adopted.



	248.
	Unresolved Queries from the 2009 – 2010 Audit Opinion Plan 
A Councillor queried whether the auditors stated how many days/hours it had taken took to conduct the audit and whether they were able to predict how many days it would take to conduct next year’s audit.

The Responsible Financial Officer explained that the External Auditor had responded via email and had referred the Council back to the fees letter which had been noted by the Council, this was based on the work needed rather than for actual hours, therefore, they were not willing to supply any further information. The Committee expressed their dissatisfaction with this response.
The Responsible Financial Officer informed that the payroll was checked against timesheets but the Auditor required these to be initialled as a double checking process.
The Town Clerk reported that following the refurbishment work, a new CCTV system was to be installed, shortly at the Blakehay. The installed was confirmed to take place on 30th September 2010.
A Councillor had asked for clarity on ‘Testing Strategy item 19’ of the Audit Opinion Plan. The Responsible Financial Officer explained that testing was completed by both external and internal auditors and that efforts were being undertaken for the two to work together, to avoid duplication and audit time.
RESOLVED: That the report be noted.



	249.
	Notes of the Expenditure and Governance Meeting held on 13th September 2010
The draft notes of the Expenditure and Governance Working Party were circulated.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard 

RESOLVED: That the minutes be noted and adopted.



	250.
	Phase 1 refurbishment of the Blakehay Theatre
Town Clerk’s report had been previously circulated.
The Town Clerk reported that discussion with the Leader of the Council and the Chairman and Vice-Chairman of the Blakehay Management Sub-committee had identified additional works that would be desirable to maximise income generation opportunities following the refurbishment, including a new door and lobby to enable direct access to the café/bar from Wadham Street, furnishing of the café/bar, improved signage and exterior lighting, redecoration and a new online ticketing system.

It was reported by the Leader of the Council that the refurbishment of the toilets and box office area had received excellent feedback at the RAFA band concert.
A Councillor asked whether the additional works proposed, required additional budget. It was clarified, that the additional works proposed were within the budget set by the Council.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard 

RESOLVED: That authority be given to the Town Clerk in consultation with the Chairman and Vice Chairman of the Policy and Finance Committee to authorise further improvements within the overall budget available.
.

	251.
	Museum Business Planning

The Town Clerk reported that, in accordance with decisions of the Expenditure and Governance Working Party, the Four Fifty Partnership had been contracted to prepare a Business Plan for the Museum, to assist the Town Council to assess the viability of taking it over. 
In addition as requested by the Working Party a public consultation process was being undertaken by advertisement in the Weston Mercury and Midweek Mercury. While not a referendum, it would enable members of the public to give their views and give some idea of public opinion on the issue.

Debate ensued on the cost of the proposals and possible means of funding them. It was intended that a Special meeting of the Town Council be held on Monday 18th October 2010 to make a final decision.
RESOLVED: That the report be noted.


	
	It was resolved under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the public and press for the following item by reasons of the confidential nature of the business.

There were no public or press in attendance.


	252.
	Grove House Lease
Town Clerk’s report had been previously circulated.

The Town Clerk reported the terms offered from North Somerset Council for a renewed Lease of Grove House and Lodge, following the expiry of the existing lease on 1st September 2010. He was aware that some Town Councillors were unhappy with the request for rent to be paid and added that there could be an argument that the Town Council had inherited the right to occupy Grove House as successor to the former Charter Trustees.

Debate ensued.

A Councillor stated that it would be prudent to get a second opinion on the legal position.
The Committee was strongly of opinion that Grove House belongs to the town of Weston-super-Mare. Accordingly Councillors were clear that the Town Council should not have to pay twice, through their rates and then through rent, for the use of Grove House.

The Responsible Financial Officer reported that a budget of £6,000, existed for external legal costs.

PROPOSED BY: Councillor Kimitri

SECONDED BY: Councillor Darke 

RESOLVED: That the Town Clerk be instructed to inform North Somerset Council that Weston-super-Mare Town Council were seeking external legal advice regarding their right to occupy Grove House on the same bases as the Charter Trustees.


	
	There being no further business, the Chairman closed the meeting at 8.40 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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