Blakehay 4th October 2010



WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 4TH OCTOBER 2010
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.00 p.m.


Meeting Concluded: 8.25 p.m.
PRESENT: Councillors Kimitri (Chairman), King and Mrs. Willis, Barbara Smith, Peter Skellon, Dennis Cole and Rosemary Dowie.
IN ATTENDANCE: Councillors Ley-Morgan and Cleland, Malcolm Nicholson (Town Clerk), Samantha Middlemiss (Committee Officer) and Jack Edgar (Blakehay Manager).
Prior to the commencement of the meeting Councillor Ley-Morgan addressed the Committee with regard to the animated mouse character that the Committee had once discussed to represent the Blakehay. The mouse could appear on stationery and could be printed T-shirts, made to order, which would advertise the Blakehay. Examples of the animated mouse were circulated at the meeting. Councillor Ley-Morgan requested that the Committee considered this idea when discussing the marketing of the new Blakehay at the Working Group meetings.

The Chairman thanked Councillor Ley-Morgan for his suggestion and explained that he would put this to the Working Group for consideration at their next meeting.

	253.
	Apologies for Absence
Apologies were received from Councillors Mrs. Howell, Collins, Hitchins, Canniford, Terry Gilbert and Philip Grant.
The Committee Officer informed that Michael Larsen-Disney had now been replaced by Philip Grant to represent Weston College on the Blakehay Management Board.
At this point in the meeting the Chairman wanted the Committee to note the passing of Dick Whittington as he had attended many meetings of the Town Council and in particular, the Blakehay Management sub Committee. The Committee felt that a card from the Town Council should be sent to his close family members acknowledging their loss and offering their condolences at this time.


	254.
	Declarations of Interest
There were no declarations of interest received.


	255.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 28th June 2010
The Committee Officer informed that the date of the 9th August 2010 indicated on the agenda was the date of the previous cancelled meeting and that it was the minutes of the meeting of the 28th June 2010 needed to be approved.

PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor Kimitri

RESOLVED: That the Minutes be accepted and signed as a true record.


	256.
256.1

256.2

256.3

256.4

256.5
	Report from the Blakehay Manager
The Manager’s report had been previously circulated with the agenda. 
The Manager elaborated and further reported that the refurbishment work had almost been completed and that there were just small jobs to be done, before completion.
The staff were not aware of the extent of disarray that they would have to work in, but things were now getting back to normal.
The Arts Festival and the RAFA Concert had both taken place, with no problems. Positive Steps who were booked to use the Lower Studio had to be relocated to Grove House which they were not happy about.
Six CCTV cameras and a new alarm system had been installed. The alarm company were awaiting confirmation on how many fobs needed to be programmed and issued. Clarification from the Committee was needed to determine who would be allocated a fob.
Discussion ensued with regard to whether the regular users should be issued fobs and that for insurance purposes this needed to be investigated.

RESOLVED: That the Chairman of the Blakehay Management Sub Committee would consult with the Town Clerk and the Blakehay Manager to discuss who and how many fobs would be issued for the Blakehay alarm.
Discussion ensued regarding the difficulties with the full time security of the Blakehay and Councillor Ley-Morgan informed the Committee that he knew of a gentleman who lived around the corner form the Blakehay who had shown an interest in locking up the Blakehay on an evening.
RESOLVED: That the Committee asked Councillor Ley-Morgan to make further enquiries and report back to the Committee with whether the gentleman would be a definite option for locking up the building on an evening.

Discussion ensued regarding the positioning of the camera in the lower studio and how it should be covering the activity at the bar.
RESOLVED: That the Town Clerk would request the Finance Assistant to look into the positioning of the camera in the Lower Studio with the alarm company. 

The Chairman asked the Manager to arrange the toilet holders to be fitted in the toilets as soon as possible.

RESOLVED: That the Manager would request the Handy Man’s services to fit the toilet holders in the toilets as soon as possible.
The Committee sympathised with the Blakehay staff for the conditions that they had, had to work in whilst the refurbishment work was taking place.

Dennis Cole queried whether the box office was up and running sufficiently ready for the performance this coming Sunday. The Manager explained that the box office was back up and running as normal and that he would check with the administrator the situation with the tickets for the performance.
At this point in the meeting Pete Skellon wanted to congratulate Glen Richardson (Technician) for his technical support during the RAFA Concert.

Discussion ensued regarding the ticketing system and various ideas were suggested, such as an online ticket service, a ticketing package and a standalone ticket machine located outside of the Blakehay.
Councillor Ley-Morgan left the meeting at 7.45 p.m. 
The Chairman informed the Committee that the ticketing system was actively being looked into by the Blakehay Working Group and that these suggestions would be taken to the next meeting. 
RESOLVED: That the report be received.



	257.

257.1

257.2
	It was agreed to defer item 5, Recruitment of the Blakehay Support Group for discussion at the next meeting.

Refurbishment Plans – General Update
The Town Clerk’s report was circulated at the meeting. 

The Town Clerk elaborated on his report and further reported that overall, the refurbishment had gone well with just a small amount of work to be done in certain areas i.e. the lobby, bar and carpeting in the Lower studio and redecoration of the upper studio. Having to honour bookings had slowed down the works, hence the delayed completion. The Town Council had identified a further £28,000 to help fund the total refurbishment.
The Chairman issued images of the proposed signage for the outside of the building and asked the Committee for their opinions on the style of writing. Committee members favoured the more simple style of writing and were not in favour of using the mask image on the signage as this gave an impression that the Blakehay only demonstrated drama and not a variety of disciplines. The Committee were also in favour of including the Town Council crest on the signage, advertising that the Blakehay was owned by the Town Council.

The Chairman indicated that there would be lighting in various arches of the building.

Pete Skellon left the meeting at 8.05 p.m. 
Discussions ensued regarding the name for the new Lower Studio and what type of clientele the Town Council were trying to target, to use the facility and whether it would be a bar or Café. The suggested idea of naming it the Jill Dando Café raised some opinions that the clientele associated with visiting Jill’s Garden were elderly people. The Winter Gardens Garden Café was used as an example of the right type of atmosphere and clientele.
Barbara Smith left the meeting at 8.10 p.m. 

RESOLVED: That the Chairman would take the idea of pitching the new Lower Studio around the Winter Gardens Café to the next Working Group meeting.

The Committee viewed samples of the chosen carpet and bar top.
Dennis Cole said that the RAFA Band had been allocated more storage space than Weston Youth Orchestra, resulting in Weston Youth Orchestra having to find additional storage space at extra cost. The Town Clerk explained that the RAFA Band needed more space having been designated “resident band” which meant regular public performances.
The Chairman advised that the style of furniture for the new Lower Studio needed to be discussed and whether it should be high furniture for dining or lower furniture for relaxing.

The Town Clerk suggested that the use of the room and the targeted clientele needed to be discussed before the furniture could be agreed. 

The Committee were of the opinion that the furniture should be flexible enough to cater for all uses.

RESOLVED: That the report be noted.


	
	There being no further business, the Chairman closed the meeting at 8.25 p.m.

Signed……………………………..       Dated……………………..
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