Town Council 18th October 2010




WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE EXTRAORDINARY TOWN COUNCIL MEETING HELD AT THE TOWN HALL ON
MONDAY 18TH OCTOBER 2010
Meeting Commenced: 6.00 p.m.


  

Meeting Concluded:  7.52 p.m.

PRESENT: Councillors Judd (Town Mayor), Mrs. Priestman (Leader of the Council), Darke (Deputy Leader of the Council), Bunn, Canniford, Cleland, Heard, Hitchins, Mrs. Holder, Mrs. How, Mrs. Howell, Keating, Dr. Kellaway-Marriott, Kimitri, King, Ley Morgan, Morris, Parker, Mrs. Parry, Mrs. Pilgrim, Porter, Purnell, Mrs. Warwick, Webb and Mrs. Willis.
IN ATTENDANCE:  Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Samantha Middlemiss (Committee Officer), Tania Middlemiss (Assistant Town Clerk) and Kevin Lilwall (Barcode Manager). 
The Town Mayor invited Councillor Mrs. Willis, to say prayers.
	266.
	Apologies for Absence

Received from Councillors Collins, Horler, Mrs. Pepperall and C. Howell.


	267.
	Declarations of Interest

Councillor Dr. Kellaway-Marriott declared a personal interest as a member of the Friends of the Museum.


	
	At this point in the meeting the Town Mayor invited members of the public to address the Meeting.

Honorary Alderman Ken Lacey addressed the meeting and implored the Town Council to decide prudently, considering the current economic climate and to not accept the Museum from North Somerset Council in its current, neglected state. 
Councillor Cleland joined the meeting 6.07 p.m. 

Dr. Howard Smith of Stafford Place surgery, representing the Museum Action Group addressed the meeting. He explained that the Museum was unique and precious to the town and should not be lost and, therefore, urged the Town Council to adopt the Museum. 
He acknowledged that the building had been neglected and that creative management was needed, North Somerset Council had a moral obligation to hand over the Museum in good condition.
The Leader of the Council, Councillor Mrs. Priestman, thanked the Friends of the Museum for all their help over the past few months.


	268.
268.1

268.2

268.2.1

268.2.2

268.2.3

268.2.4
268.2.5
268.3
	Proposals for the future of the Museum

The Town Clerk’s report had been previously circulated with the agenda.

The Town Clerk introduced his report and informed the meeting that that he and the Responsible Financial Officer were there purely to advise the Town Council impartially and factually on the implications of the proposals.

The Town Clerk explained that the results of the public consultation conducted via the Weston & Somerset Mercury, while of value could not be considered a scientific survey of the general public opinion. He further explained that Appendices A and B of the reports were now historical information as they had been superseded in part by Appendix E of the reports.
The Town Clerk also advised that a prudential approach was necessary when preparing financial estimates in respect of the proposals.

The Town Mayor then invited open debate.

Councillor Morris informed the meeting that he had received further correspondence from North Somerset Council at 5.30 p.m. that day and advised that North Somerset Council would pay for the cost of the boilers and the asbestos removal requirements, in addition to the £100,000.
Debate ensued. Some councillors considered that the Town Council should not take financial responsibility as it would mean being strapped for money for several years. An increase in the precept was unthinkable and it was suggested that re negotiations with North Somerset Council should take place to seek a further £300,000.

Councillors raised concerns regarding the listed building consents which had not been sought by North Somerset Council. The details of the Trust, Loan, General Reserves and the current running costs of the building were also debated.
The Leader of the Council, Councillor Mrs. Priestman, advised that work on the building had been conducted by North Somerset Council, without listed building consent. This had been investigated by the Town Clerk and it had been confirmed that if the Town Council were to adopt the Museum they would not be enforced. The latest update on the forming of the Trust was that it was likely to be one year, before any action was taken. The reality of a possible loan was that there was only a 50/50 chance of approval. There had been no figures put forward that might be used from the General Reserves at this stage. Finally the repair cost figure of £275,000, supplied by North Somerset Council was only a prediction and were a capital investment to make it fit for purpose and did not include DDA compatibility, which would be a further estimated at £200,000.
Councillor Mrs. Parry requested why the Town Council had not entered into further negotiations with North Somerset Council regarding the repair of the building and the breach of grade two listed building consent, and urged the Town Council to do this.

The Town Clerk advised the meeting that the failures to obtain listed building consent and the basic repairs to the building were separate issues on which professional advice had been sought and it had been confirmed by North Somerset Council that the Town Council would not be subject to enforcement.
PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Mrs. Parry

 “To approve the proposal for the transfer of the Museum subject to points 1-4 outlined in the Town Clerk’s report (Appendix A).”
Debate ensued. Councillors referred to the importance of heritage and culture, the high expenditure, hard times hitting North Somerset Council and the setting up of the Trust.
Further discussion ensued on the tripartite agreement between North Somerset Council, Somerset County Council and Weston-super-Mare Town Council. Councillors queried whether the collections and artefacts would remain in Weston-super-Mare if the Town Council were to adopt the Museum. Councillors were informed that the collections would remain in Weston-super-Mare initially and would then be transported to and kept in the new Heritage Centre in Taunton by Somerset County Council.

Councillor Canniford requested to amend point 4 of the proposal to include that the collections and artefacts be retained in Weston-super-Mare until such time as the Trust could be set up.
The Town Clerk pointed out the practical difficulties of this in terms of ownership and funding of the proposal and suggested that the wording be to “retain control of and first call on” the collections. Councillors Morris and Mrs. Parry agreed to incorporate this amended wording in their Proposition.

Councillor Mrs. Parry requested that a point 5 be added in the proposal to carry out an inventory of all of the items in the collection for insurance purposes before the Museum is handed over. Councillor Morris agreed to incorporate this in his Proposition
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Canniford 

RESOLVED: To suspend standing orders to invite expert advice form a member of the Friends of the Museum on the achievability of conducting an inventory of the collection.
Standing Orders were suspended at 7.29 p.m. 

The Town Mayor invited Heather Morrissey to address the meeting.

Heather informed the meeting that she did not have an accurate figure for costings of the collection and that there were an estimated 72,000 items in the collection, most of which were already listed in an inventory. 
Standing Orders were resumed at 7.29 p.m. 

A named vote was requested on Councillor Morris’s proposal, incorporating the two amendments.
The amended Proposition was clarified as follows.

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Mrs. Parry
“To approve the Proposal as reported for the transfer (on 1 April 2011) of the Museum to the Town Council subject to:
1. Transfer of the freehold of the Burlington Street premises for nil consideration as previously reported.

2. Provision by North Somerset of a lump sum of £100,000 towards building costs as well as replacement of the boilers this Autumn.

3. Successful negotiation of a Service Level Agreement with Somerset County Council and North Somerset.

4. Participation by the Town Council on a Joint Committee and ultimately Trust to manage the Museum collections and to retain local control of and first call on the local collections until the Trust is set up and running.

5. A recorded and witnessed inventory of the collection for insurance purposes being provided before the collection is moved to Taunton.”
Councillor Bunn                                   AGAINST
Councillor Canniford                            FOR

Councillor Cleland                                FOR

Councillor Darke                                  AGAINST

Councillor Hitchins                              AGAINST 

Councillor Heard                                  AGAINST

Councillor Mrs. Holder                         AGAINST

Councillor Mrs. How                            FOR

Councillor Mrs. Howell                        FOR

Councillor Judd (Town Mayor)             Reserved casting vote

Councillor Keating                               FOR

Councillor Dr. Kellaway-Marriott        FOR 

Councillor Kimitri                                FOR

Councillor King                                    FOR

Councillor Ley-Morgan                         AGAINST

Councillor Morris                                 FOR

Councillor Parker                                 FOR

Councillor Mrs. Parry                           FOR

Councillor Mrs. Pilgrim                        FOR

Councillor Porter                                  AGAINST

Councillor Mrs. Priestman                    AGAINST

Councillor Purnell                                AGAINST

Councillor Mrs. Warwick                     FOR 

Councillor Webb                                  FOR

Councillor Mrs. Willis                          FOR     
Accordingly it was

RESOLVED: To approve the Proposal as reported for the transfer (on 1 April 2011) of the Museum to the Town Council subject to:
1. Transfer of the freehold of the Burlington Street premises for nil consideration as previously reported.

2. Provision by North Somerset of a lump sum of £100,000 towards building costs as well as replacement of the boilers and related asbestos costs in this replacement, this would take place this Autumn.

3. Successful negotiation of a Service Level Agreement with Somerset County Council and North Somerset 

4. Participation by the Town Council on a Joint Committee and ultimately Trust to manage the Museum collections and to retain control of and first call on the local collections until the Trust is set up and running

5. A recorded and witnessed inventory of the collection for insurance purposes being provided before the collection is moved to Taunton

The Responsible Financial Officer warned of the consequences on the 2011/2012 financial budget and that further decisions will now need to be made in other areas of the budget.

RESOLVED: That the Responsible Financial Officer’s concerns, regarding the effect the decision would have on the budget, be noted.


	
	There being no further business, the Town Mayor closed the meeting at 7.52 p.m.

Signed: .....................................................

Dated: ..................................


Town Mayor
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