Barcode Management Sub Committee 21st October 2010

WESTON-SUPER-MARE TOWN COUNCIL
NOTES OF THE BARCODE YOUTH CAFÉ

MANAGEMENT SUB COMMITTEE

HELD AT BARCODE YOUTH CAFÉ
ON THURSDAY 21st OCTOBER 2010
Meeting Commenced at: 7.00 p.m.




Meeting Concluded at: 7.55 p.m.

Sub Committee Members Present: - Councillors Mrs. Howell (Chairman), Heard, Mrs. Warwick, Hitchins, Kevin Lilwall (Barcode Manager), Caroline Peto (North Somerset Council Youth Services) and Phoebe Collins (Barcode User/ Youth Councillor).
In Attendance: - Councillor Mrs. Priestman and Samantha Middlemiss (Committee Officer).
	281.
	Apologies for Absence

There were no Apologies for Absence received.


	282.
	Declarations of Interest 

There were no Declarations of Interest received.



	283.
283.1

283.2
	Minutes of the last Meeting – 1st July 2010 and Notes of the inquorate meeting – 26th August 2010

PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Hitchins

RESOLVED:

1) That the Minutes of the 1st July 2010 meeting be approved and signed by the Chairman.

2) That the notes of the inquorate meeting 26th August 2010 be noted.



	284.

	To receive the Manager’s Monthly Report
The Manager gave a highlighted version of the verbal report he gave at the Community Services Meeting on 18th October 2010. 
The painting was almost finished and thanks to Brandon Hire was deserved as they helped out tremendously at a nominal fee. A further thanks to Councillors Darke and Kimitri and all Barcode staff, especially Harry who gave up ample amounts of his own time to get the work completed quickly and to a good standard.
With regards to grant funding it had been discovered that the Reaching Communities grant could be re applied for and Barcode was working closely with Worle School, as a link to apply for the Youth Music grant.
The decision on the Children In Need grant should not be known on the 1st November 2010.
The cheque from Waitrose was due to be received, the amount had not yet been confirmed.

Councillor Mrs. Priestman informed that The Campus at Locking Castle had set up an imitative just like Barcode for which the Police had helped source the funding for. This needed to be tapped into to found out whether Barcode could also receive support.

RESOLVED: That the Barcode Manager and Councillor Hitchins, ward Councillor for the Locking Castle area would look into the possibility of sourcing some funding via the Police.

Life Skills workshops had taken place on Wednesdays in connection with North Somerset Council and a few leads on hiring out the upstairs room for private functions.
All arrangements for the Birthday Weekend were in place including a themed party and a disco, and good prizes be won.
The mock Police call centre had been arranged for 4th November 2010, the Chairman encouraged Councillors to watch or even set up a team. The Chairman advised that she would be setting up a team.
The general numbers were picking up and the atmosphere was really buzzing on Fridays. Staff have been enforcing the access to the building through the back door, keeping the young people off the street.
Discussion ensued regarding the range of services that Barcode offered which were not heard by the public and how these services should be shouted about. Councillors suggested getting involved with the new local radio station ‘Nova’ to try and promote Barcode. The volunteering was highlighted as particularly successful by Caroline Peto and the Manager.
Caroline Peto advised the Barcode Manager that there was some funding resulting from Find Your Talent for Art projects. Caroline further advised that there was a meeting on 2nd November 4-5pm at Broadoak School where money for the south of Weston was being allocated. If the Barcode Manager was interested in being a member of the steering group she would send an email, informing that he would me accompanying her to the meeting


	285.

	Budget for 2010/2011

Unfortunately the Responsible Financial Officer was not present to give a report.
RECOMMENDED: That the budget 2010/2011 be put on the next agenda and for the Responsible Financial Officer to be in attendance. 


	286.

	Salsa Evening 
The Manager informed that all arrangements were in place for the evening.
Concerns were raised over receiving final confirmation for the Salsa Instructor from Steve Young .

RESOLVED: That the Barcode Manager would contact Steve Young as soon as possible to confirm the Salsa Instructors attendance.



	287.
	Strategic Plan / Business Plan Review

The Manager informed that the Town Clerk had asked him to prepare three options for the future of Barcode to be submitted to himself and the Responsible Financial Officer and then eventually back to the Management Board for comment. 

i) Review of Child Protection Policy 
The Manager informed that this policy had been approved and adopted by the Personnel Committee at their meeting on 27th August 2010 and had been issued to all staff for signing in conjunction with training. The Manager further informed that the Town Council had been experiencing problems, organising training through North Somerset. Caroline Peto advised that she would obtain a contact for Child Protection training and issue it to the Barcode Manager. Caroline asked if she could receive a copy of the Child Protection Policy, which the Barcode Manager would issue.



	288.
	Website Update 

The Manager reported that a website meeting had taken place that day where it was clarified that the design of the website could not be changed for the foreseeable future and that regular development and updating needed to carried out at all times, throughout the whole Town Council’s website.
 

	289.
	Other Matters
The Manager reported that the general footfall per month was an estimated 1,000, of which most were the regular/everyday users.

Barcode does work closely with the Brandon Trust and encourages the young people to help volunteer work to gain confidence and experience, which had proved hugely valuable. 
Councillor Mrs. Priestman advised that she was meeting with Beth from the Weston & Somerset Mercury and could ask her to do a feature on Barcode promoting the services it provides showing how it positively, changes and affects young people’s lives.


	
	There being no further business to discuss, the Chairman closed the meeting at 7.55 p.m. 

Signed……………………………………..Dated……………………………………


Chairman 
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