Policy & Finance Committee 03.11.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 3RD NOVEMBER 2010
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 7.52 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Darke, Heard, Kimitri, Mrs. Pilgrim and Mrs. Priestman.
IN ATTENDANCE: Councillor Kellaway-Marriott, Brian Bethell and Karen Beckingham (Audit Commission),Tania Middlemiss (Assistant Town Clerk), Sarah Pearse (Responsible Financial Officer), Samantha Middlemiss (Committee Officer) and Helen Morton (Finance Assistant). 
	298.
	Apologies for Absence

Apologies for absence were received from Councillors Collins, Howell, Keating, 
Mrs. Pepperall, Parker and the Town Clerk.


	299.
	Declarations of Interest 
There were no declarations of interest received.


	300.
	Minutes of the previous Policy and Finance Committee Meeting held on 27th September 2010
PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Darke
RESOLVED: That the minutes be accepted and signed as a true record.



	301.
	Monthly Financial Reports
Reports (i), (ii), (iii), and (v) had been previously circulated with the agenda.
The Responsible Financial Officer informed the Committee that report (iv) was available on the table.
PROPOSED BY: Councillor Darke

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: That all the monthly financial reports be noted and adopted.

Councillor Kellaway-Marriott joined the meeting at 7.07 p.m. 


	302.
302.1

302.2

302.3

302.4

302.5

302.6
	Accounts year ending 31st March 2010
The Responsible Financial Officer explained that the accounts before the Committee were the revised accounts that had been put to the Policy & Finance meeting in June 2010. In addition to the agenda papers a report from the Responsible Financial Officer , item 5 .(ii) was circulated which explained the reasoning behind the material errors in the draft accounts as highlighted by the Audit Commission within the Annual Governance Report.  

The Committee noted that it was an audit requirement that Item 5. (iii) ‘Annual Revised Report’ be separately resolved and minuted, although it was a section within the main Statement of Accounts document.
Queries were raised on breakdown details and summary expenditure.
At this point in the meeting, the Chairman informed the Committee that the Town Clerk was not in attendance due to a family emergency and that he had offered his apologies. 

The Chairman introduced Brian Bethell and Karen Beckingham from the Audit Commission.

The Chairman advised the Committee that as the Accounts needed further attention it would be prudent at this stage to defer items 5. (i), (iii) and (iv) to the Town Council Meeting on 13th December 2010, for approval and that  item 5. (ii) ‘Report of the Responsible Financial Officer’ be noted.

Brian Bethell advised that as the published accounts deadline had already passed that the Council should approve the accounts as soon as possible. 

PROPOSED: Councillor Mrs. Priestman
SECONDED: Councillor Kimitri
RESOLVED: 
1. That the reports and explanations provided by the Responsible Financial Officer be noted. 

2. That the Responsible Financial Officer issue a breakdown of the Democratic, Management and Civic Costs of Section 2a Page 29 of the Statement of Accounts             prior to the next meeting.
3. That the signing off of the accounts be deferred to the full Council meeting on 13th December 2010.

The Chairman requested Mr Bethell to present the Annual Governance Report to the Committee.
Mr Bethell explained the difference between the Annual Governance Report and the Annual Audit Letter, which was before the Committee. 

The Annual Governance Report highlighted and detailed the errors in the draft accounts, which had now been rectified in the amended set of accounts. 
The Annual Audit letter cuts out the detail and is written for public inspection purposes.

The key message form the auditor was that the Council would receive an unqualified opinion on the accounts and a qualification on its Value for Money (Appendix 5).  It was noted that new reporting standards, lack of available training and late instructions regarding the implementation of FRSSEE accounts had caused difficulties.
Discussion then ensued regarding the additional Audit Fees.  Mr. Bethell explained that the original fee submitted, was estimated on the basis that there would be no errors uncovered in the accounts. The fee was understated as the audit did incur errors which took additional time to rectify and resulted in an additional charge.

Queries were raised relating to the length of time that the external audit had taken and the  frequency of internal audit visits.
The Responsible Financial Officer advised that there had been four internal audit visits during the year which checked on the internal processes, but that the errors related to year end processes.

Mr. Bethell confirmed that the errors uncovered in the accounts were not of the nature that would have been picked by an internal auditor and reiterated that some of the errors were a result of the late instruction and implementation of FRSSE.  
Discussion then ensued on what measures could be put in place to prevent this in future and whether a scrutiny panel and a six monthly interim assessment was required.
Mr Bethell advised that more robust checking would be required by the Responsible Financial Officer in conjunction with RBS Accounting.

Members requested that in the future, the Audit Commission be present at the Policy & Finance meeting where the Draft Accounts would be submitted and that the internal auditor provide and present a half yearly report to the Policy and Finance Committee.
The Leader of the Council referred to p. 13 of the Value for Money Report noting that although risk management was in place that an overarching Risk Management Strategy needed to be adopted and implemented.

RESOLVED: 
1. That the Responsible Financial Officer invite the Audit Commission to the Policy & Finance Committee where the Draft Accounts would be submitted for approval in future years.
2. That the internal auditor presents a half yearly report in person to the Policy & Finance Committee.  

3. That the Council adopt a risk management strategy document.
The Chairman thanked both Brain Bethall and Karen Beckingham for attending the meeting and they left the meeting at 7.45 p.m.



	303.
	Museum

Minute Number 268.2 of the Special Town Council Meeting on 18th October 2010 had been previously circulated with the agenda.
The Leader of Council advised the Committee that various discussions had ensued on how to move forward with the proposal and that ideas and support were requested, together with actions required in the first year to make the building fit for purpose without it being detrimental to other Town Council plans. 
A meeting with volunteer groups would be taking place at Grove House on, 4th November 2010.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri

RESOLVED: That a special Policy & Finance Meeting be scheduled by the Town Clerk to discuss and agree the financing of the Museum.


	
	There being no further business, the Chairman closed the meeting at 7.52 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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