Community Services 29.11.2010

WESTON-SUPER-MARE TOWN COUNCIL
COMMUNITY SERVICES COMMITTEE

MEETING HELD ON MONDAY 29TH NOVEMBER 2010
AT GROVE HOUSE
Meeting Commenced: 7.00 p.m.



Meeting Concluded: 9.30 p.m.

PRESENT: Councillors Porter (Chairman), Mrs. Priestman (Vice Chairman), Cleland (arrived at 7.20 pm), Hitchins, Mrs. Holder, Mrs. Warwick and Webb.
IN ATTENDANCE: Councillors Mrs. Pepperall and  Ley-Morgan, Malcolm Nicholson (Town Clerk), Tania Middlemiss (Assistant Town Clerk), Sarah Pearse (Responsible Financial Officer), Paul McErlean (Senior Groundsman) and Michael Males (Temporary Marketing/Community/Leisure Officer).
	334.
	Apologies for Absence

Apologies for absence were received from Councillors Canniford, Mrs. Howell, Mrs. Parry and Mrs. Willis.


	335.
	Declarations of Interest 

Councillor Webb declared a personal interest, as an allotment holder at Rectors Way site.


	336.
	Minutes of the previous Community Service Committee Meeting held on 18th October 2010
PROPOSED BY:  Councillor Mrs. Priestman
SECONDED BY: Councillor Mrs. Warwick
RESOLVED: That the minutes be accepted and signed as a true record by the Chairman.


	337.
	Notes of the Weston-super-Mare in Bloom 26th October 2010 (previously circulated).
RESOLVED: That the notes be received.

 

	338.
	Barcode Activity and Events
The Committee noted that the redecoration was now complete and the premises were looking considerably smarter.  Numbers were still holding, private hire interest had been
received from Churchill School and Weston College and Find Your Talent Funding had 
recently been received.


	339.
339.1

339.2

339.3
	Grant Applications
The Finance Assistant’s report had been previously circulated with the agenda.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Mrs. Warwick 
Citizens Advice Bureau
RESOLVED: That the Citizens Advice Bureau be awarded a  grant of £10,000 under the power of the Local Government Act 1972 section 142.
PROPOSED BY: Councillor Mrs. Holder
SECONDED BY: Councillor Hitchins
Weston Archaeological Society
RESOLVED: That the Weston Archaeological Society be awarded a grant of £350 under the power of the Local Government Act 1972 section 137.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Mrs. Warwick 
Bringing Communities Together
RESOLVED: That the grant application for Bringing Communities Together in the amount of £2,732, be declined on the grounds of duplication of existing services.


	340.
340.1

340.1.1

340.1.2

340.1.3

340.1.4

340.1.5

340.2

340.3
	Community & Leisure 
The Community & Leisure report was circulated at the meeting.
Bus Shelters & Noticeboards
The Committee noted repair requirements, discussion ensued on graffiti removal, discolouration of panels and the differing styles of the Town Council’s bus shelters.

The Responsible Financial Officer advised that most of the work listed in the report could be undertaken within the existing £3,500 budget for bus shelters.

Suggestions included replacement of polycarbonate with metal panels where possible and using translucent paint to cover graffiti.

PROPOSED BY:  Councillor Mrs. Priestman
SECONDED BY: Councillor Mrs. Holder

RESOLVED:  
1. That immediate work be undertaken by the Council’s Groundstaff as opposed to contractors, where possible to replace bus shelter panels within the existing budgets.
2. That the Community and Leisure Officer contact manufacturers to obtain specific advice on graffiti removal products for their bus shelters.
3. To contact Amy Hurst of “Community Payback”  to ascertain if  bus shelter and notice board renovations could be considered under the scheme on a rolling monthly program.
4. That the Blakehay notice board be replaced under the existing budget.

5. That the regular updating and ownership responsibility of the Town Council’s notice boards be assumed by the Community and Leisure Officer, to include display of contents, including details of the Community Payback Scheme.
Play Areas

The Committee noted no high risk areas to date.

RESOLVED: That the ongoing maintenance program continue under the responsibility of the Community and Leisure Office & Senior Groundsman. 
Community Events - The Chairman deferred the item until the end of the meeting
Worle Traders

The Chairman advised that a six month timeline for Worle Traders to pay the Town Council for Xmas Lights 2009 had elapsed.  The Committee noted there had been difficulties raising funds and understood that an event in January 2011 was anticipated.

The Responsible Financial Officer referred to the Council’s bad debt policy and a timeline for the decision as budget consideration was required.
Discussion ensued regarding  exploration of other options once the existing three year contract had expired.

RESOLVED:  That Worle Traders be given the opportunity to raise further funds and for full Council to give further consideration the matter at the March 2011 meeting.


	341.
341.1

341.2

341.3
	Milton Road Cemetery – Chapel
The Development Officer’s report had been previously circulated with the agenda.
The Chairman announced that despite a few ups and downs with the project he was extremely pleased that it was now complete the Chapel was open for use.
The Leader advised of the official opening on 27th November 2010 and expressed thanks to the groundstaff who had enabled the event to go ahead despite very frosty conditions at the cemetery.

Bio Diversity

The Committee noted that the planting and hedging was now complete.
Barcode
The Committee noted that the Children in Need bid had been unsuccessful. The Reaching Communities Bid was being re-applied for.
It was noted that the Town Council’s budget had been prepared on the assumption that we would not receive grant funding.
People’s Millions
The Chairman announced his deep disappointment that the bid had been unsuccessful and thanked the Mercury and Nova Radio for their support. The profile for the project had been raised and there was still support to take the project forward, particularly from Barnardo’s  and Weston College’s Art Department.  
The Committee noted that marketing companies have stated that criteria comparables have shown that there will be much fewer individuals supporting this type of project.  

The Chairman hoped that other sources of grant funding could be applied for.

The Committee noted that overall budget setting needed to be agreed prior to any new  applications being submitted for this project.
RESOLVED:  That the match funding for the People’s Millions project be diverted to other areas of council services.



	342.
342.1.1

342.1.2

342.1.3

342.2.1

342.2.2

342.3.1

342.3.2
342.3.3


	Water Park 
The Responsible Financial Officer’s report was circulated at the meeting.
The Chairman asked Members to consider various aspects relating to the Water Park, the first consideration was whether the Town Council charged for entry as this would determine how much could be done.
The Town Clerk referred to page 10 of the report regarding options for perimeter fencing, and to page 4 for further details on charging.

The Responsible Financial Officer advised of additional funding due to the halting of the Life Trail Project and match funding from the People’s Millions Project that could be utilised.

The Leader advised of issues relating to planning permission and fencing design that also required consideration.
The Responsible Financial Officer confirmed that health and safety hazards also required further investigation as well as conservation area restrictions.

Discussion ensued on site security, anti-social behaviour and complaints.

The Town Clerk referred to page 2 of the agenda report and pointed out the costings for new railings to be installed.

Discussion ensued on the problems with the quality and specification of  the existing front railings which were not considered fit for purpose,  and appropriate action being taken against the supplier. 
The Town Clerk requested the Responsible Financial Officer provide full facts relating to the work undertaken by Mr Shipton in the amount of £7,578.
The Committee requested quotes be obtained for railings of a commercial standard and that part of the £35,000 budget saving from other community schemes be used to install replacement new front railings.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Mrs. Holder

RESOLVED:  
1) That an order be placed with SB Fencing for 2.4 m Zebec fencing to be installed behind the zip wire at a cost of £1,300 ex VAT.
2) That the Responsible Financial Officer would make enquires if the quoted prices for replacement front railings received from three other suppliers still stood. On receipt of confirmed quotations that the Town Clerk be authorised to place the order for commercial standard new front railings, in consultation with the Chaiman of Committee.
3) That contact to be made with Mr Shipton in pursuance of the recovery of costs for the existing front railings.
Councillor Ley-Morgan left the meeting a 8.35 p.m.
The Town Clerk referred to the report and advised that additional site supervision would be required if the Council wished to increase security at the Water Park and suggested two additional seasonal groundstaff. This recommendation was being considered by the Personnel Committee on 10th December 2010.
Concerns were raised by the Responsible Financial Officer regarding cash handling and reconciliation.
The Chairman expressed a preference for volunteers from SeeTec to be utilised for litter picking etc at the Water Park and maintenance work at the Cemetery which would mean no cost to Council.
The Assistant Town Clerk advised of the Council’s requirement for Enhanced CRB Checks for voluntary work associated with the Water Park

A suggestion had been put forward by Councillor Ley-Morgan for locking up of the Water Park being undertaken by a local resident who had offered. 
RESOLVED:  
1) That the Town Clerk contact Councillor Ley-Morgan to determine the viability of his suggestion of an honorarium option for locking up during the winter season.
2) That the Council’s groundstaff continue  locking up the park in the meantime and that it  be undertaken by the concessionaire during the summer season.  

The Chairman reminded the Committee that a decision was needed as to whether an entry fee was going to be introduced as this would determine how much could be spent on the improvement and supervision of the park. 
The Town Clerk referred to page 4 of the report regarding options for onsite toilets.

The Responsible Financial Officer explained that there was limited space due to underground flood defences.

The Leader confirmed that site supervision had been requested by public and had also been a consideration of the Council’s Expenditure and Governance Working Party.  Other comments were received that the Council had a responsibility to the public and a charging routine would assist in the control of numbers. Suggestions included planting more holly hedging and charging at peak times only. Other members felt charging was impracticable.
The Committee expressed a preference for the Danfo toilets complete with disabled and baby changing facilities.
It was noted that the adjacent crazy golf site had mains sewerage provision and that there would be implications on the siting of the concessionaire’s hut and existing underground flood defences.

It was felt that possibilities for the future needed to include investigation of mains sewerage and increased shop facilities on site.
RESOLVED:  
1) That the Water Park would not charge admission.

2) That log house effect Danfo disabled toilets, complete with baby changing facilities be progressed, subject to limitations on available space and underground flood defences.
3) To defer consideration of further Water Park expenditure to the Policy and Finance Committee on 20th December 2010.


	343.
343.1

343.2


	Community Show/ Armed Forces Day 2011 Discussion
The Chairman referred to minute 258 of the previous minutes of the meeting held on 18th October 2010 and the agenda report.
It was noted that de-briefing meetings had been held relating to the 2010 shows where various ideas had been put forward.  Members noted that Ministry of Defence grant funding would be unlikely in the present economic climate.

The Deputy Mayor expressed a wish for the venue to be close to the Royal British Legion and RAFA Houses.

The Committee were all in favour of separating the two shows.
RESOLVED:  
1)   That the Armed Forces event be held on 25th June 2011 at Clarence Park, subject to availability.

2)  That the Community Show be held separately in Grove Park, subject to availability, on 20th / 21st August 2011.



	
	There being no further business, the Chairman closed the meeting at  9.30 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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