Policy & Finance Committee 30.11.10

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON MONDAY 30th NOVEMBER 2010
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 7.45 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Heard, Kimitri, Howell, Parker and Mrs. Priestman.
IN ATTENDANCE: Councillor Ley-Morgan, Malcolm Nicholson (Town Clerk) Sarah Pearse (Responsible Financial Officer) and Helen Morton (Finance Assistant). 
	344.
	Apologies for Absence

Apologies for absence were received from Councillors Mrs. Pepperall, Mrs.Pilgrim and Darke


	345.
	Declarations of Interest 
There were no declarations of interest received.


	346.
	Minutes of the previous Policy and Finance Committee Meeting held on 3rd November 2010
PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Mrs. Priestman
RESOLVED: That the minutes be accepted and signed as a true record.



	347.
	Monthly Financial Reports
Reports (i), (ii), (iii), and (v) had been previously circulated with the agenda.
An amendment was requested by Councillor Ley-Morgan, to the bank interest report (v), that the Santander Time deposit for 7th October 2010 be amended from 1.4% to 1.04% to report the correct calculation for interest received of £659.11.
All the other reports were approved en bloc. 
PROPOSED BY: Councillor Heard
SECONDED BY: Councillor Kimitri.

RESOLVED: That all the monthly financial reports be noted and adopted, including the above amendment.


	348.
348.1

348.2

348.3
	Accounts Year Ending 31st March 2010
The Committee considered the matters raised in the 2009/10 Annual Governance Report.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri

RESOLVED:

1)  To adopt the Annual Revised Accounts, taking note of the adjustments to the financial statements set out in the report.
2)   To adopt the Annual Revised report.
3)  To receive and approve the Annual Governance Report including the action plan and the Annual Audit Letter. 


	349.
349.1

349.2
	Internal Audit – First Interim Report September 2010
The Responsible Financial Officer gave an overview of recommendations.
Councillor Mrs. Priestman asked the officers to chase up the letter sent to Natwest requesting a tax refund for interest received.

It was reported that a meeting was held on 29th November 2010 by the Responsible Financial Officer with Zurich Insurance. It was agreed that the current liability of £5M was adequate, but the fidelity guarantee cover be increased to £1,327,480. The Responsible Financial Officer recommended that this level of cover be put in place.

RESOLVED: To increase fidelity cover to £1,327,480.

PROPOSED BY: Councillor  Mrs. Priestman 
SECONDED BY: Councillor Kimitri
RESOLVED: To receive and note internal audit report 
Councillor Ley-Morgan queried the External Auditor’s charges. The Responsible Financial Officer updated the Committee identifying that other Councils have queried the time taken and charges by the Audit Commission this year


	350.
	Museum

Councillor Morris stated that the Council are still awaiting additional information from outside sources and therefore unable to produce figures for the budget at this point.

The Town Clerk stated that he was still awaiting a report of costs year by year. Included in those figures were the electrical survey information, and this could have implications on the budget.

The Responsible Financial Officer stated to the committee that the budget review was on-going. It was hoped that the toilets and railings for the water park could still be taken out of the 2010/2011 budget and therefore would have no bearing on the 2011/2012 budget.

The Responsible Financial Officer reminded the committee that at the next meeting the financial plan and strategy would need to be considered.
Councillor Heard questioned whether North Somerset Council would be selling any of the items in the museum, as it has been reported that other councils are considering this.

Councillor Morris confirmed that North Somerset Council would definitely not be selling any items from the museum. 
Councillor Mrs Priestman stated that as part of the Service Level Agreement the displays would be changed twice a year and that a dedicated curator from Taunton would be available 25 days a year to cover the museum.  

 

	351.
	Recommendations from the Expenditure & Governance Working Party 22nd November 2010.

Blakehay Theatre ticketing system & refurbishment.

The Responsible Financial Officer advised the committee of the possibility of selling tickets through the North Somerset system. A meeting is to be held with Peter Undry and Viv Thompson from North Somerset Council. North Somerset Council are also looking at a new on-line package and are awaiting quotes for this system. No installation timescale was available at present.

Councillor Mrs. Priestman queried the compatibility of the North Somerset system with our own. The Responsible Financial Officer said that this would need investigating further.
The Responsible Financial Officer recommended that the ticketing system should be paid for from the Ear Marked Reserve phase 1 refurbishment of the Blakehay.

RESOLVED: That monies from the Earmarked Reserve are used to purchase the ticketing system upon the necessary quotations being received.

PROPOSED BY: Councillor  Kimitri
SECONDED BY: Councillor Mrs. Priestman

Motion carried by all members.



	
	There being no further business, the Chairman closed the meeting at 7.45 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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