Policy & Finance Committee 04.01.11

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON TUESDAY 4TH JANUARY 2011
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 10.40 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Darke, Heard, Keating, Kimitri, Mrs. Pilgrim and Mrs. Priestman.
IN ATTENDANCE: Councillors Kellaway-Mariott, Ley-Morgan and Porter; Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer) and Helen Morton (Finance Assistant). 
	372.
	Apologies for Absence

Apologies for absence were received from Councillors Collins, Howell, Parker and Mrs. Pepperall.


	373.
	Declarations of Interest 
Councillor Kimitri declared a prejudicial interest in relation to Barcode Youth Café.


	374.
	Minutes of the previous Policy and Finance Committee Meeting held on 30th   November 2010
Councillor Mrs. Priestman pointed out that the minutes needed to be amended to show the meeting was held on a Tuesday, not Monday as stated.

PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Mrs. Priestman
RESOLVED: That with the above amendment the minutes be accepted and signed as a true record.



	375.
	Monthly Financial Reports
The reports had been previously circulated with the agenda.
PROPOSED BY: Councillor Heard

SECONDED BY: Councillor Darke 

RESOLVED: That the reports be noted and adopted.


	376.
	Museum
The Town Clerk’s report had been previously circulated with the agenda and the Responsible Financial Officer’s report was circulated at the meeting.
The Town Clerk advised that members needed to consider the options for future funding of capital and revenue works at the Museum as a basis for preparation of the Medium Term Financial Strategy. 
A Councillor asked how much borrowing the Council currently had. The Responsible Financial Officer advised that the figure for loans at the end of the year would be £521,000.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri 

RESOLVED: That the preferred option for funding the Museum work was to build up a capital fund (the third option reported) and in the meantime the Council should apply for grant aid (the first option reported).



	377.
	Notes of the Expenditure and Governance Meeting held on 13th September 2010
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard 

RESOLVED: That the minutes be noted and adopted.



	378.
378.1

378.2
	Grove House Renewal of Lease
The Committee received the Town Clerk’s report.
The Town Clerk advised that the Counsel’s Opinion had now been received. Unfortunately, although the original Lords of the Manor may have intended to give Grove House to the town, and that Grove House had been allocated to the Charter trustees in 1974, the advice was that this conferred no right that would be legally enforceable in a court of law.
The leader of the Council felt that as a matter of principle, Grove House morally belonged to the people of Weston-super-Mare and that no rent should be payable for the Town Council’s occupation. 

Debate ensued.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard 

RESOLVED: 
1. That North Somerset Council be informed that the Town Council does not accept the revised terms offered, and 
2. That a delegation of three Councillors (to be nominated by group leaders) be set up and North Somerset be asked for a meeting at member level to discuss the matter.


	379.
	Water Play Park and provision of toilets
The Committee received the Town Clerk’s report.
The Town Clerk advised that the Community Services Committee had decided that charging for entry was not feasible and had referred the issue of installation of toilets with mains connection to this Committee. The funds were available in this year’s budget but planning and Landlord’s consent would be needed.
Some Councillors felt that Community Services Committee had made the wrong decision and that entry to the Park should be charged for. Although there were practical difficulties, it should be possible to overcome these.
A Councillor said that he disagreed with the decision this committee had made and felt that the Park should be chargeable in the summer months. If necessary the Park could be free after 4pm enabling local people to use it free after school and also allowing for money taken to be cashed at Grove Lodge. 

It was generally felt that planning and landlord’s consent should still be sought for the toilets.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri 

RESOLVED: That officers be instructed to explore the feasibility of charging at the Water Park and to report to the Expenditure and Governance Working Party on 10th January.



	380.
	Blakehay Refurbishment Update
The Town Clerk briefly reported progress with the refurbishment scheme and advised that the external signage and architectural lighting required planning permission. 


	381.
381.1

381.2

381.3

381.4

381.5
	Budget Consideration 2011-12
The budget papers had been previously circulated with the agenda.
The budget proposals for Allotments, Barcode and Blakehay Theatre were debated and approved.
Some Councillors felt strongly that the Council should not commit funds to running the Blakehay Café/Bar if it could not be let as a concession. After debate it was agreed by the Chairman to revisit this issue later in the budget discussion.

The budgets for capital projects and civic support were noted and approved as submitted.

Community Services – a Councillor suggested removing the budget for the newsletter entirely.

The Responsible Financial Officer advised that within the current accounting procedures and regulations applicable to the Council the External Auditor expects  the Council  to demonstrate effective communication with parishioners as part of the Council’s Value for Money judgement.

Debate ensued. It was pointed out that the Council had to produce an Annual Report and this formed the contents of one of the Newsletters. The Committee debated whether to issue a second newsletter part way through the year, and whether to recharge other departments for this. The Town Clerk said that while this was possible the decisions on the content of the newsletter were made by him.

RESOLVED: That the budget be reduced to two newsletters a year, making a saving of £2,060 on the submitted budget.
The committee noted that that the grants budget was considerably under spent this year.

RESOLVED: To reduce Voluntary Grants to £10,000 in 2011/12
The budget for democratic expenses was noted and approved as submitted.

A Councillor expressed concern at the cost of running the Museum. The Responsible Financial Officer explained that the revenue figures were based on those supplied by North Somerset and therefore could be subject to change within the forthcoming year.
The budgets for Milton Road Cemetery and Other Costs and Income were noted and approved.

Councillors debated the Parks and Play Areas budget with reference to the Water Park and the earlier discussion. Strong opinions were expressed that there should be an entry charge during the peak summer period to cover maintenance costs.
RESOLVED: To include £10,000 costs for staffing and £17,000 for additional income to be generated by charging.
The budgets for Planning, Strategic Planning, Street Furniture Youth Council and Central Administration were noted and approved as submitted.

Central Grounds – a Councillor questioned whether an additional van was required for the grounds staff as included in the submitted budget. Some members said the current level of the grounds staff was not required in the winter period. The Leader of the Council said that the grounds staff did repair work in the winter and the level of staffing required depended on what happened to the Water Park which was generating additional work.

RESOLVED: To refer the issue of the Grounds Staff and van to the Expenditure and Governance Working Party to make recommendations direct to the Town Council.

The budgets for Grove House and Lodge were noted and approved as submitted.

The Responsible Financial Officer reported that the changes made so far would result in an increase on the precept of £66,603 equivalent to 5.66% or £2.14 per year on an average (Band D) property. 
The Committee now reverted to the debate about the Blakehay Café/bar. To remove this provision from the budget would reduce the precept increase to £26,130 or 2.22%.
Some Councillors felt strongly that it was not the Council’s role to run a Café and that in the current financial climate the Café should be let out as a concession if possible or if not remain a theatre bar only. Other Councillors believed that an increase equivalent to a cup of coffee a year was not unreasonable and that provision now would be prudent given the likelihiood of a freeze in 2012-13. 
PROPOSED BY: Councillor Kimitri
SECONDED BY: Councillor Canniford 

To remove the Blakehay Bar proposals from the budget altogether.
The vote on this motion was a tied vote of 4 for and 4 against. Accordingly the Chairman exercised his casting vote against the motion which was LOST.
Therefore the Blakehay Bar provision would remain within the budget recommended to the Town Council. 
Accordingly it was:
RESOLVED: That with the amendments agreed by the committee the total precept request for the year 2011/2012 recommended to the Town Council meeting on the 17th January 2011would be £1,242,837.


	
	There being no further business, the Chairman closed the meeting at 10.40 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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