Blakehay 6th December 2010



WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 6TH DECEMBER 2010
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.00 p.m.


Meeting Concluded: 8.25 p.m.
PRESENT: Councillors Kimitri (Chairman), Canniford, Hitchins, King and Mrs. Willis.
IN ATTENDANCE: Councillors Mrs. Priestman, Malcolm Nicholson (Town Clerk), Samantha Middlemiss (Committee Officer), Jack Edgar (Blakehay Manager) and Michael Males (Temporary Community & Leisure Officer).
	352.
	Apologies for Absence
There were no apologies for absence received.


	353.
	Declarations of Interest
There were no declarations of interest received.


	354.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 4th October 2010
PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY: Councillor King
RESOLVED: That the Minutes be accepted and signed as a true record.


	355.
	Report from the Blakehay Manager
The Manager gave a verbal report and various discussions ensued.

The new bar was in situ and had been up and running for the College Panto and the RAFA Concert. The bar takings for Thursday’s College Panto estimated to roughly £175 and there was an approximate headcount of 80 people. The Manager was unsure of the amount taken on the bar for Sunday’s RAFA Concert and confirmed that the Theatre was near its full capacity. 
The Manager reported that tea and coffee on those nights had been sold at 80p. Councillors advised that tea should be sold at £1 and coffee at £1.20.
The service point and paying point at the bar was an issue and the Manager was asked to address this. 

The Chairman confirmed that he had looked into the options of buying and hiring a coffee machine as a possibility. 

It was said that the opening times of the Cafe/Bar needed to be established and addressed as soon as possible.

The Town Clerk advised that the Expenditure & Governance Working Party had instructed Officers to research into all the options for running the Cafe/Bar. 

The Manager informed that five casual staff had been appointed and were required to help run the Cafe/Bar when needed. 

The Cafe/Bar needed to be open before, during the interlude, and after performances. A councillor made a suggestion of introducing a happy hour or discounted price on refreshments, to encourage use of the facility.

The Chairman advised that the Town Council was undergoing consultations to produce a Business Plan for the Blakehay. 

As long as tap water was available on the premises it was suggested that now the bar was in situ, that the water machine in the foyer be removed to save money. 
Positive feedback was received from Faith & Harmony who held an event at the Blakehay especially with regard to the helpfulness of Hannah and Glen.

Positive feedback was received in relation to the new facility from the RAFA Band. 
The Manager confirmed that 150 tickets were printed for the RAFA Concert and that roughly 109 of those had been sold. It was agreed that the ticket selling arrangements needed to be addressed, as the Manager should know exactly how many tickets had been sold. It was highlighted that the checking of tickets on entry to the building needed to be addressed, as it was not sufficient.

The Manager explained that on the occasion mentioned, there had been staff shortages, resulting in the insufficient policing of tickets. Also that the debit card machine was out of order and that a replacement machine was supposed to have been delivered that day, which caused the ticketing process to be insufficient. 

It was also highlighted that a head count of people in the building should be taken for Health & Safety reasons. 

The Chairman offered to volunteer for the next event at the Blakehay to help and observe the ticket checking process. 


	356.
356.1

356.2

356.3
	Recruitment of the Blakehay Support Group
The Town Clerk informed that the previous ‘Friends of the Blakehay’ group had disbanded and that the generating of a replacement group had been delayed until after the refurbishment had been completed. A re launch of the Blakehay had been scheduled for January 2011 which would be delegated to the Manager of the Blakehay and the Temporary Community & Leisure Officer to organise. This would be a good time to implement a new support group.

It was discussed that the members of the new support group would need to be vibrant and enthusiastic and have a keen interest in Theatre. 

It was agreed that the Manager would need to sit on the panel of the support group.
Councillors agreed that the Town Clerk should write a constitution or Terms of Reference document for the support group. Councillor Mrs. Priestman would obtain a copy of the Playhouse Theatre’s constitution, to use as a template. 

RESOLVED:

1) That a Blakehay Support Group be formed in conjunction with the Blakehay re launch in January 2011.

2)  That the Town Clerk produce a document such as a constitution or Terms of Reference for the support group to adhere to.

3)  That further discussion on the forming of the support group be deferred to obtain the input of the Co-opted members.


	357.
	Refurbishment Plans – General Update

The Town Clerk distributed a report at the meeting and apologised that the back page of the report had not been copied.

The Town Clerk verbally presented his report for the benefit of the meeting.
It was highlighted that there was a scratch on one of the tables and that some of the chairs had been damaged. 

The Chairman advised that on delivery of the furniture for the Cafe/Bar it was apparent that one of the chairs was broken and that on the Friday it was discovered a further three were broken. The company had been contacted and were coming out tomorrow to inspect the damage. 

The Town Clerk highlighted that a further issue was the lighting in the Cafe/Bar and confirmed that Steve Matthews, Project Consultant had been alerted of this. The Town Clerk advised that the contractors had worked to the detailed fixed lighting specification which the Town Council had approved and a copy of this document was circulated at the meeting. To change the lighting to dimmer switches would incur re wiring and cost the Town Council a further £4,000. At least one of the light fittings above the bar area was in the wrong place and this would be rectified as soon as possible. There was no preference supplied with regard to the colour of the room, hence the white walls. In conclusion The contractors had carried out the work on which they were instructed to do so by the Town Council. 
The Town Clerk and Councillors agreed that they had not seen this document before and that dimmer lighting had been specified right from the beginning of the refurbishment.
It was agreed to furnish the room with greenery and pictures to see if it created the desired ambiance effect.

The Town Clerk advised that the hirers needed to be informed that they must take care when using the Cafe/Bar area to protect the furniture and the carpet. 

Debate ensued over the Town Council’s agreement with Stagecoach and the use of the new Cafe/Bar area. The Manager informed that Stagecoach’s last booking before Christmas was this coming Sunday.
RESOLVED: That an urgent meeting with Stagecoach, the Chairman of the Blakehay Management Sub Committee and the Town Clerk be set up to negotiate the use of the Cafe/bar area. 

It was requested that a member of staff manage the bar on that Sunday for Stagecoach’s booking.
RESOLVED: That the Manager would arrange for a member of staff to manage the bar for Stagecoach’s booking this coming Sunday.



	
	There being no further business, the Chairman closed the meeting at 8.10 p.m.

Signed……………………………..       Dated……………………..
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