Town Council 17.01.11




WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE TOWN COUNCIL MEETING HELD AT THE TOWN HALL ON
MONDAY 17th JANUARY 2011
Meeting Commenced: 7.00 p.m.


  

Meeting Concluded:  7.45 p.m.

PRESENT: Councillors Mrs. Holder (Deputy Town Mayor), Mrs. Priestman (Leader of the Town Council), Darke (Deputy Leader of the Town Council), Bunn, Canniford, Cleland, Collins, Heard, Mrs. How, Mrs. Howell, Howell, Keating, Dr. Kellaway-Marriott, Kimitri, King, Ley Morgan, Morris, Parker, Mrs. Parry, Mrs. Pepperall, Mrs. Pilgrim, Porter, Purnell, Webb and Mrs. Willis.
IN ATTENDANCE:  Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Samantha Middlemiss (Committee Officer), Helen Morton (Finance Assistant), Chris Millard (Town Mayor’s Civic Officer), Matthew Yardley (Chairman of the Youth Council) and Reverend Keith Hallet (Town Mayor’s Chaplain).
The Deputy Town Mayor invited, Reverend Keith Hallet to say prayers.
Before the commencement of the meeting the Deputy Town Mayor invited members of the public to address the meeting.

Mr. Mortley addressed the meeting with regard to item 7 – Setting of the Precept for the year 2011/2012. He informed that he had been advised that the precept was likely to increase by 5/6% upon last year’s precept and that he had hoped for a reduction. He raised concerns over the proposed General Reserves budget and pointed out that the budget had progressively increased over the past 5 years. He also raised concerns about the Town Council continuing to pursue Barcode Youth Cafe and taking over the Museum and explained how this was not a sensible use of tax payer’s money and requested the Town Council to re think pursuing these costly facilities for the future. Mr. Mortley was not in favour of reducing the small grants budget and requested the Town Council to freeze the precept for the next four years.
Bert Filer (Volunteer for Weston in Bloom) then addresses the meeting and thanked the Town Council for their provision and support with the Westin In Bloom imitative.
	
	Apologies for Absence

Received from Councillors Hitchins, Horler, Judd, Edwards and Mrs. Warwick.


	
	Declarations of Interest

Councillors Dr. Kellaway-Marriott and Cleland declared both personal interests as members of the Friends of the Museum.
Councillor Kimitri declared a prejudicial interest in item 7 – relating to Barcode Youth Cafe.


	
	To approve the accuracy of the Minutes of the Town Council Meetings held on 18th October 2010 (previously circulated)
A Councillor pointed out that in the public participation section of the minutes, the word ‘surgery’ needed to be deleted from the first line of the third paragraph.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Morris

RESOLVED: That with the above amendment the minutes be approved.


	
	To receive announcements and communications from the Town Mayor
The Deputy Town Mayor confirmed that a combined 203 engagements had been carried out by the Town Mayor and Deputy Mayor to date.


	
	Youth Council

The Deputy Town Mayor invited the Chairman of the Youth Council to address the meeting.

The Chairman introduced himself to the meeting and gave an update of Youth Council business since the Annual General Meeting of the Youth Council on 21st October 2010, upon his election. 

The Leader of the Council congratulated the Chairman upon his election and commended him on his comprehensive update.
RESOLVED: That the minutes of the Youth Council meetings on 16th September & 21st December 2010 be approved.


	
	Museum – Financial Risk Assessment 

The Town Clerk’s report had been previously circulated with the agenda.
Councillors expressed their concerns over the medium to high risks indicated in the assessment and how this report should of been received long before now.
PROPOSED BY: Councillor Morris 

SECONDED BY: Councillor Porter 

RESOLVED: That the Financial Risk Assessment be approved.


	
	Setting of the Precept for the Year 2011/2012
An amended version of the budget was distributed to Councillors before the commencement of the meeting and was available to view at the meeting. The reason for the amendment was due to a small adjustment – in relation to the recharges for 2010/2011, this adjustment did not affect the 2011/ 2012 budget.
The Leader presented the budget as per the Policy & Finance Committee’s recommendation on 4th January 2011.

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Mrs. Priestman

That the following amendments to the proposed budget 2011/2012 be approved :-

· To take out the provision for the Blakehay Theatre Cafe/Bar and outsource the facility which generating a saving of £40,473.
· To transfer £26,130 from the General Reserves to the Other Cost and Income Cost Centre to support the proposal of a 0% increase.
· To introduce an admission charge of 50p per child to the Water Park from the ages of 1-16 years in the peak season between the May bank Holiday and early September, and charge 20p to use the toilet facility. 

These amendments would reduce the anticipated General Reserves to £356,540 at the year end and that the Earmarked Reserves budget will remain the same. 

This would result in a precept of £1.176,234 with a 0.77% reduction which equates to a 34p saving per Band D property.
Various Councillors applauded and supported the proposal not to increase the precept. The Leader returned thanks for the support and advised that a lot of work had been involved in producing the revised budget.
One Councillor expressed concerns that the General Reserves budget was being dipped into and that the balance was not what the Auditor had advised. Also concern was raised with regard to the taking over of the Museum and how this would cost the Town Council dearly. The Town Council needed to think about generating more income and the proposed admission charge of 50p for entry to the Water Park was scrutinized. 

An amendment was proposed to increase the Water Park admission charge to £1.

The Leader responded and explained that the Museum and Water Park were two, very separate assets of the Town Council and should be considered separately. The Water Park is a facility provided by the Town Council and should not be looking to make a profit, but to cover the overheads of running the facility. The Museum admission charges would be discussed and looked into in due course.

Councillors stressed the point that the Town Council was there to provide a facility/service and not to make a profit. Also that the Heritage grant aid sought for the Water Park stipulated that the Town Council should not generate a profit from the facility. 

A further Councillor agreed with the recommendation to increase the admission charge to the water Park to £1 as this would generate income to pay for the maintenance of the Water Park, which is something the Town Council must make provision for.

The Responsible Financial Officer reiterated that the value of money would stay the same

at a 0% increase with a .77% reduction per Band D property.

The Responsible Financial Officer advised the council that as a result of the changes proposed to the 2011 / 2012 budget, there would be a need for careful financial planning, caution must be taken in relation to the capital spend needed at the Museum.  It was further advised that reserve levels should be again considered to ensure adequate levels are in place.
The amendment to increase the admission charge to the Water Park to £1 was accepted by the initial Proposer and Seconder of the motion. 

RESOLVED: That with the following amendments to the 2011/2012 budget the precept be set at £1.176,234,  resulting in a .77% reduction which equated to a 34p saving per Band D property:

1) To take out the provision for the Blakehay Theatre Cafe/Bar and outsource the facility which generating a saving of £40,473

2) To transfer £26,130 from the General Reserves to the Other Cost and Income Cost Centre.

3) Introduce an admission charge of £1 per child to the Water Park from the ages of 1-16 years in the peak season between the May Bank Holiday and early September and a further charge of 20p to use the toilet facility. 


	
	There being no further business, the Town Mayor closed the meeting at 7.45 p.m.

Signed: .....................................................

Dated: ..................................


Town Mayor
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