Policy & Finance Committee 21.02.11

WESTON-SUPER-MARE TOWN COUNCIL
POLICY AND FINANCE COMMITTEE

MEETING HELD ON TUESDAY 21ST FEBRUARY 2011
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 8.40 p.m.

PRESENT: Councillors Morris (Chairman), Canniford, Darke, Keating, Kimitri, Parker, Mrs. Pilgrim, Mrs. Pepperall and Mrs. Priestman.
IN ATTENDANCE: Councillor Ley-Morgan; Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer) Helen Morton (Finance Assistant) and Samantha Middlemiss (Committee Officer).
	448.
	Apologies for Absence

Apologies for absence were received from Councillors Collins and Heard.


	449.
	Declarations of Interest 

Councillor Kimitri declared a prejudicial interest in relation to Barcode Youth Café.
Councillors Parker and Keating declared personal interests as they were associated with Worle Operatic Society.



	450.
	Minutes of the previous Policy and Finance Committee Meeting held on 4th January 2011.
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Canniford
RESOLVED: That the minutes be accepted and signed as a true record.



	451.
451.1

451.2
	Monthly Financial Reports
All monthly financial reports for December 2010 had been previously circulated with the agenda.
The Responsible Financial Officer provided a further report at the meeting which indicated the Council’s overspend. It was now a mandatory requirement as per Standing Orders to report any nominal spending.

Councillors queried the reported overspends for the Allotments and Water Park.

The Responsible Financial Officer advised that the overspend of £345.00 reported for Allotments was for a water bill, which may have incurred due to the water leak.
The Responsible Financial Officer further advised that the reported overspend of £11,790.62 for the Park & Play Area’s was primarily incurred for the matting at the Water Park.
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Kimitri
RESOLVED: That the monthly financial reports for December 2010 be noted and adopted en bloc.

All monthly financial reports for January 2011, excluding (ix) Budgetary Control Report 31st January 2011Including all Expenditure over £50), had been previously circulated with the agenda.
The Responsible Financial Officer provided copies of item ix) at the meeting.

PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Darke

RESOLVED: That the monthly financial reports for January 2011 be noted and adopted en bloc.



	452.
452.1

452.2

452.2.1

452.2.2

452.3

452.4

452.5

452.6

452.7


	Fees and Charges Annual Review 2012/13
Additional reports that superseded the original reports in reference to the Museum and Allotments were distributed at the meeting.

Discussion ensued regarding whether or not the Town Council’s fees and charges should continue to be doubled across the board for non residents of Weston-super-Mare. The consensus was that 25% was more appropriate.
A Councillor explained that the Museum Working Group had recommended that the Museum hire charges should be in line with the Blakehay hire charges. 

The Responsible Financial Officer advised that the charges for Allotments, Weddings and the Cemetery were in line with North Somerset Council’s charges and she requested that any changes to the fees and charges needed to be distinguished. 
Museum

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Parker

RESOLVED: To approve the fees and charges for the Museum for the year 2012/13 (appendix attached) for residents to include a 25% increase on the room hire for non residents of Weston-super-Mare.
Weddings 

Discussion ensued on whether it was worth the Town Council continuing the service of Weddings.
PROPOSED BY: Councillor Canniford

SECONDED BY: Councillor Darke

RESOLVED: 

1) To approve the fees and charges for Weddings for the year 2012/13 (appendix attached) for residents to include a 25% increase on room hire for non residents of Weston-super-Mare.

2) To refer Weddings to the Expenditure and Governance Working Party for discussion.
Allotments
A further report of the Responsible Financial Officer was circulated at the meeting which superseded the original fees and charges for allotments.
PROPOSED BY: Councillor Darke

SECONDED BY: Councillor Mrs. Pepperall 

RESOLVED: To increase the charges for the year 2012/13 to £1.00 per meter for residents and £2.00 per meter for non residents of Weston-super-Mare as recommended by the Allotment Management Sub Committee on 22nd April 2010.
Blakehay Theatre
A Councillor asked the Committee to bear in mind that some of the regular hirers i.e. Worle Operatic Society of the Playhouse may struggle to pay the proposed new prices and may look for an alternative venue. 

Councillors Parker and Keating declared personal interests as they were associated with Worle Operatic Society.
The Town Clerk informed that further work would be started to better promote/market the improved Blakehay.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Morris
RESOLVED: To approve the fees and charges for the Blakehay for the year 2012/13 (appendix attached) for residents to include a 25% increase on the room hire for non residents of Weston-super-Mare.

Barcode
PROPOSED BY: Councillor Mrs. Pilgrim
SECONDED BY: Councillor Darke

RESOLVED: To approve the fees and charges for Barcode for the year 2012/13 (appendix attached) for residents to include a 25% increase on the room hire for non residents of Weston-super-Mare.

Milton Road Cemetery
The Responsible Financial Officer informed that Dignity Funeral’s (North Somerset Council) fees and charges would be reviewed in the September 2011 and that the Amenities Officer had recommended that the Town Council kept its fees and charges in line with Dignity Funerals and also reviewed their fees and charges in September 2011.
PROPOSED BY: Councillor Mrs. Priestman 

SECONDED BY: Councillor Darke

RESOLVED: To approve the proposed fees and charges for Milton Road Cemetery for 2012/13 to then be reviewed in September 2011.

Water Park

This had already been agreed at the Town Council Meeting on 17th January 2011.


	453.
453.1

453.2

453.3
	Museum – Contract and SLA
A copy of the Service Level Agreement and an Interim report had been previously circulated with the agenda.

The Town Clerk advised that the Leader and Deputy Leader had been briefed with a copy of the contract by the Town Council’s Solicitor including suggested amendments. The three documents needed to complete the transfer were the Contract, Service Level Agreement and the clawback agreement.

The Leader informed that the building would be valued individually by the Town Council and also by North Somerset Council to agree a property valuation. 

Discussion ensued regarding the time of the clawback agreement and the Chairman informed that North Somerset Council had initially requested 80 years and that the Town Council had requested a shorter period. This would be negotiated and would probably end up somewhere between.

A Councillor questioned whether the Town Council had indemnity insurance and whether asbestos reports had been undertaken.

The Town Clerk confirmed that the Town Council had received indemnity insurance and that asbestos reports had been conducted and taken into account by surveyors. 

The Chairman informed that there were 6 parking spaces outside the Museum, 4 of the 6 were allocated to existing staff and 2 could be utilised by the Town Council for new staff at the Museum.

The Town Clerk advised that the Committee had two options to consider to complete the legal agreements. One to decide as a Committee or alternatively to delegate completion to the Leader, Chairman of the Policy & Finance Committee and the Town Clerk.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri

RESOLVED: That a special meeting of the Policy & Finance Committee be called once all three documents; Contract, Service Level Agreement and the claw back agreement had been completed, for consideration.

The Leader highlighted the following concerns regarding the Service Level Agreement:
Front Page - Date needs to be changed to 2011

Page 3 3.1 b ‘cooperate with each other in the public interest’ – She felt this was too loose and needed to be more defined
The Town Clerk advised that this would be difficult to define in a court of law and that the clause benefitted the Town Council more than the other parties. The intention behind this was to bind all three organisations together to co-operate over the Museum and referred to page 10. 16 – Dispute Resolution.
Page 5 5.2 ‘reasonable period’ - Would like a timescale indicated 
RESOLVED: That the timescale was agreed at 21days.

Page 6 7.3 ‘Annual fee’ - Requested clarity on whether this was quarterly or annually?
The Town Clerk confirmed that this would be an annual fee.
Page 7 9.1 ‘Heritage Advisory Panel’ - Queried what the difference between the Steering Group and Advisory Panel was and who would be sat on this panel? 
The Town Clerk informed that the Steering Group and the Advisory panel were the same thing and that there would be two places on the panel for representatives of the Town Council and suggested that it be two Councillors with one associated Officer.

A Councillor questioned the following sections of the Service Level Agreement: Page 7 10.1, Page 10 17.1, Page 11 18.1, Page 11 18.3.
The Town Clerk said that these issues could be raised with Somerset County Council
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Keating 

RESOLVED: That a Special Policy & Finance Meeting be called to approve the Contract, Service Level Agreement and the Clawback Agreement, once finalised.

It was suggested that members of the Committee collected their papers for this meeting to save on postage.


	454.
	Museum – Management and Resource Centre
The notes of the Museum Working Group had been previously circulated with the agenda.
A Councillor pointed out that the Museum Working Group had not taken into accout VAT on the fees and charges and therefore, had to re visit the charges.
The Chairman informed that he, the Leader and the Town Clerk had met with David Lawrence of North Somerset Council and it had now been confirmed that that the Town Council would be able to create the Local Resource Centre.
The Leader informed that the Archaeological Society would run the Local Resource Centre and that they would raise the funds. Producing an inventory had become a problem and the Archaeological Society would be looking to this. 

The Town Clerk advised that credit was due to the Leader as her persistence and hard work had paid off in obtaining support for the Local Resources Centre.
The Leader reported that the education room would be utilised as an office to accommodate 3 members of staff. 
It was agreed that Friends of the Museum would no longer be allowed automatic free admission and that a reduced daily admission charge of £1.50 would be offered to Friends of the Museum.

It was also agreed that the new name for the Museum would be ‘Weston-super-Mare Museum’.

RESOLVED: That the notes be approved and accepted.

Councillor Darke left the meeting at 8.25 p.m.


	455.
	Request to re join ALCA/NALC
A letter received from ALCA had been previously circulated with the agenda.

RESOLVED: That the Town Council would not renew its membership with ALCA/NALC.


	456.
	Consultation in School Admissions 
The Town Clerk’s report and Summary of Proposed School Admission Arrangements Consultation 2012-13 had been previously circulated with the agenda.

RESOLVED: The Committee noted the Town Clerk’s report and Summary of Proposed School Admission Arrangements Consultation 2012-13.


	
	To resolve under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the public and press for the following item by reasons of the confidential nature of the business.


	457.
	Grove House and Lodge Renewal of Leases
The Heads of Terms had been previously circulated with the agenda.
The Chairman of the Committee wanted his thanks to Councillor Mrs. Willis noted as she assisted in on the completion of the agreement of the lease.

PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Kimitri

RESOLVED: That the Heads of Terms for the 5 year lease of Grove House and Grove Lodge be approved. 


	
	There being no further business, the Chairman closed the meeting at 8.40 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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