Policy & Finance Committee 18.04.11

WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE SPECIAL

POLICY AND FINANCE COMMITTEE MEETING
 HELD ON MONDAY 18TH APRIL 2011
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 8.05 p.m.

PRESENT: Councillors Morris (Chairman), Collins, Darke, Heard, Mrs. Pilgrim and Mrs. Priestman.
IN ATTENDANCE: Councillor Ley-Morgan; Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer) Helen Morton (Finance Assistant), Samantha Middlemiss (Committee Officer) and Patrick Joel (Facilities Manager).
The Chairman introduced the Facilities Manager to the Committee.

	24.
	Apologies for Absence

Apologies for absence were received from Councillors Canniford, Howell, Keating, Kimitri, Parker and Mrs. Pepperall.


	25.
	Declarations of Interest 

There were no declarations of interest received.


	26.
	Minutes of the previous Policy and Finance Committee Meeting held on 21st March 2011.
PROPOSED BY: Councillor Mrs. Priestman
SECONDED BY: Councillor Darke
RESOLVED: That the minutes be accepted and signed as a true record.



	27.
	Monthly Financial reports 
The reports had been previously circulated with the agenda.

PROPOSED BY: Councillor Collins

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: That the reports be noted and adopted en bloc.


	28.
28.1

28.2
	Year End at 31st March update
The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Responsible Financial Officer presented her report and advised that the Annual return and the Risk register would be taken for approval at the next available meeting.

The Town Clerk informed that this would be a transitional process where money was to be saved.

PROPOSED BY: Councillor Collins
SECONDED BY: Councillor Mrs. Priestman
RESOLVED:
1) To note the report and potential changes that will be seen within the Accounts for the year ending 31.03.11 the consequences of which in relation to time and resources are not yet clear.
2) Any further information to be reported as received at the earliest convenience.



	29.
	Dog Bin Emptying Costs Increase
The Finance Assistants report had been previously circulated with the agenda.

The Finance Assistant presented her report.
A Councillor further added that the Committee Officer had made further enquires to find an alternative contractor. The Committee Officer had spoken to Sedgemoor District Council who were awaiting information from North Somerset Council on disposal cost before they could supply a quote. A quote and further information was hoped to be received by the week of 3rd May.
A Councillor had given the Committee Officer a contact number for the appropriate officer at North Somerset Council to obtain a disposal cost and as yet, there had been no response received. The Committee Officer would continue to chase North Somerset. 

It was advised that both a cost for disposal and clearance needed to be included within the quote.

Discussion ensued.

PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Mrs. Priestman
RESOLVED: That until an alternative contractor could be found, the Town Council would  continue to pay their existing contractor ‘Fountains’ to empty the dog bins at the increased rate of £2 per bin, per empty.



	30.
	Worle Traders – Action required over outstanding debt
The Finance Assistants report had been previously circulated with the agenda.

Discussion ensued and a Councillor informed that the organisation had disbanded.

PROPOSED BY: Councillor Collins

SECONDED BY: Councillor Heard 

RESOLVED: That the Town Council write off the debt of £1,125 within the accounts for the year ending 31.03.11


	31.
	Avon Pension Fund – changes to contribution rates/ deficit recovery
The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Responsible Financial Officer presented her report and advised that she was just reporting from guidelines provided.

Councillor Collins declared a personal interest at this point in the meeting
 RESOLVED: To note and acknowledge the changes as advised in the correspondence attached from Avon Pension Fund.



	32.
	To consider actions in response to the Internal Audit
The Responsible Financial Officer’s report and Internal Audit Report had been previously circulated with the agenda.
The Responsible Financial Officer advised that apart from the actions related to the Blakehay and the Museum, everything else had either been actioned, or was in hand.

PROPOSED BY: Councillor Collins

SECONDED BY: Councillor Mrs. Priestman 

RESOLVED: To note the Internal Audit report and approve actions taken as a result of the report.


	33.
	Table Top Ice Hockey World Championships at the Blakehay Theatre

The organiser’s proposal had been previously circulated with the agenda.

The Town Clerk confirmed that they were requesting the hire of the Blakehay free of charge as sponsorship in kind. The Blakehay had been provisionally booked with the Acting Blakehay Manager. 

Some councillors felt that the event would be beneficial to business in the town.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Heard

RESOLVED: To waive the charge for holding the finals of the Table Top Ice Hockey World Championships in the Blakehay Theatre auditorium, subject to availability.

It was noted that Councillor Darke did not vote on this proposal.



	34.
	Medium Term Financial Plan and Risk Register

The Responsible Financial Officer’s report had been previously circulated with the agenda.

A Councillor highlighted that the Expenditure & Governance Meeting scheduled for the 9th May would be cancelled due to elections.

RESOLVED: To note that the Medium Term Financial Plan and Risk Register was currently being reviewed and would be presented to the next available committee meeting. 


	35.
35.1

35.2
	To consider changes to the mileage allowance – April 2011
The Responsible Financial Officer’s report had been previously circulated with the agenda.

PROPOSED BY: Councillor Heard

SECONDED BY: Mrs. Priestman 

RESOLVED: 
1) That the Council would not increase the mileage allowance and would remain at the old maximum rate of 40p per mile.

2) Approve the payment of mileage to be made through the Council’s payroll system for employed staff.



	36.
	To agree limits for the Imprest Account

The Responsible Financial Officer requested that the Imprest value reimbursement be increased to the value of £39,500 due to the taking on of the Museum staff.
PROPOSED BY: Councillor Mrs. Priestman

SECONDED BY: Councillor Darke
RESOLVED: To increase the Imprest value reimbursement to the value of £39,500 to cover the costs of the Museum staff.


	37.
	Museum Management Update

The Facilities Manager reported and updated the Committee on the following tasks:

PUBLIC

Events - Easter underway and anticipate a full events programme to be agreed

Presentations - Attending Annual Town Meeting to present regarding ideas for museum

Design mapping and directions exercise underway, as with tri-fold leaflets, internal newsletter, images selection

Price reduction story - successful price reduction, but not yet reported in press (underway)

Audience analysis - suggest inclusion within marketing strategy.
PEOPLE

Sally induction and Sophie induction via Managers' Checklist

Volunteering campaign - underway

Review volunteering policy - underway

Introduce Employee Handbook & Safety Handbook - due
Introduce Sickness procedure - due
Health & Safety inductions - due

FACILITIES

Review surveyor’s task list

Use of Space Guidance pending under Service Level Agreement re. removals of collection

Office design - near completion

Resource centre review - due from interested parties two weeks from now

Contact police re visit - invitation to support review of security provision 

TIC arrangements - query from TIC re ongoing ticket sales on our behalf

Catering review - query from catering supplier re. ongoing supply to us.
The Town Clerk reported that the Facilities Manager had hit the ground running in relation to the Museum and had made great headway and impact. 

The Responsible Financial Officer reported that the transfer was now complete and that there were a few outstanding issues like £45 outstanding of tickets sales. There would also be a stock review undertaken which would value between £10 – 12, 000.

The Leader of the Council thanked the Facilities Manager for his comprehensive report and for coping with being thrown in at the deep end which was not an easy task.

RESOLVED: That the Facilities Manager’s report be noted and that he be requested to provide a written report for all future Policy & Finance Committee meetings, to be sent out with the agenda. 

	38.
	Resolved under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the public and press for the following item by reasons of the confidential nature of the business.

At this point in the meeting the representative from the Weston & Somerset Mercury was asked to leave the meeting at 7.56.p.m. 

Grove House Re-decoration

The Town Clerk’s report had been previously circulated with the agenda.

Councillor Darke declared a personal interest in relation to two of the quoting contractors.

The Town Clerk declared a personal interest in relation to one of the quoting contractors.

The Responsible Financial Officer informed that the allocated budget for re-decoration was £4,500.

PROPOSED BY: Councillor Darke

SECONDED BY: Councillor Mrs. Priestman

RESOLVED: To approve the quote from B.Collard to Grove House subject to a meeting with Councillor Morris and Councillor Mrs. Priestman to discuss and confirm his quote in more detail.



	
	There being no further business, the Chairman closed the meeting at 8.05 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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