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WESTON-SUPER-MARE TOWN COUNCIL
BLAKEHAY MANAGEMENT SUB- COMMITTEE
MEETING HELD ON MONDAY 12TH APRIL 2011
AT THE BLAKEHAY THEATRE
Meeting Commenced: 7.00 p.m.


Meeting Concluded: 8.25 p.m.
PRESENT: Councillors Kimitri (Chairman), King and Mrs. Willis, Peter Skellon (RAFA Band) and Barbara Smith (Blakehay Actors Company.
IN ATTENDANCE: Councillor Mrs. Priestman, Malcolm Nicholson (Town Clerk), Samantha Middlemiss (Committee Officer), Sally Heath (Theatre Supervisor), Patrick Joel (Facilities Manager) and Kevin Lilwall (Barcode Manager).
	18.
	Apologies for Absence
Apologies for absence were received from Councillors Canniford, Collins, Hitchins, Mrs. Howell, Rosemary Dowie and Dennis Cole.
At this point in the meeting the Chairman introduced the newly appointed Facilities Manager and the Theatre Supervisor to the meeting.

 

	19.
	Declarations of Interest
There were no declarations of interest received.


	20.
	Minutes of the previous Blakehay Sub-Committee Meeting held on the 7th February 2011
Barbara Smith reported on behalf of Dennis Cole, that minute number 408, fourth paragraph reading ‘Dennis Cole then reported that the soundproofing of the Upper Studio had been tried and tested and seemed to work well’ needed to be altered to reflect that ‘rehearsals in the Upper Studio had been alright with rehearsals going on in the auditorium.
PROPOSED BY:  Councillor Kimitri
SECONDED BY: Councillor Mrs. Willis
RESOLVED: That subject to the above amendment the Minutes be accepted and signed as a true record.

Peter Skellon raised concern over the decibel level created by users of the upper studio.


	21.
21.1

21.2


	Report from the Acting Blakehay Manager
The Acting Manager’s report was available at the meeting.

Staffing was still a cause for concern, the Blakehay was heavily dependent on volunteers, who have not proved reliable in the past. The Facilities Manager in conjunction with the Theatre Supervisor needed to address staffing of the Blakehay as a matter of urgency.
Peter Skellon fed back on the RAFA Band’s show on the 9th April and raised the following points: 
1) That people were buying drinks from the pub next door and bringing them   back into the theatre because they couldn’t get served quick enough.

2) People were taking their drinks into the auditorium, which is a Health & Safety issue.

3) Concern that the barrel lines might not have been cleaned properly.
A Councillor pointed out that the bar serving time needed to be streamlined. 

The Barcode Manager informed that that he had been let down, at the last minutes by the volunteer who was organised to work on the Saturday night.
The Chairman advised that the barrel lines needed to the cleaned at least once a week.

The Town Clerk reported that staffing was been an ongoing problem and that the Acting Barcode Manager had done very well managing the Blakehay as well as Barcode. The Facilities Manager and the Theatre Supervisor were now in situ and a temporary Administrative Assistant had been selected and would commence work this week, technical support was being sourced from various areas. Progress was being made to rectify these issues and the future looked optimistic for the Blakehay.

The Barcode Manager informed that the general housekeeping duties such as cleaning the barrel lines needed to be allocated to specific staff. As at present, they are not included within any job role, and were just done as and when, hence not being done properly or not at all.
Councillor Mrs. Priestman complimented how well the Acting Barcode Manager had overseen the management of the Blakehay, in conjunction with running Barcode over the recent months.

The Chairman echoed Councillor Mrs. Priestman’s compliments and wanted the Acting Barcode Manager’s efforts and hard work to be recognised and recorded. 

The Facilities Manager reported that the Administrative Assistant would be starting tomorrow. He advised that he and the Theatre Supervisor would be looking at the booking system, staffing issues and volunteering and that there would need to be a ‘hand holding’ period with regular users in these early stages.

The Acting Barcode Manager reported. He advised that the new management needed to look at the procedures for casual staff cashing / locking up. He also advised that the decision of letting of the Cafe/bar needed to be discussed and that he had already advised the Theatre Supervisor of this.
A Councillor queried whether a response had been received from Weston College in relation to the damaged chairs and requested that this be included as an item for discussion on the next agenda. 
RESOLVED: That damaged furniture be included on the next meeting agenda.

Peter Skellon informed that he was present at the Blakehay on Saturday between the hours of 2 – 4 pm taking ticket bookings for the RAFA Concert. He dealt with quite a few general public enquires and recommended that the Blakehay’s box office needed to be open on a Saturday to catch these enquiries. He explained that he had passed some further recommendations onto the Theatre Supervisor to be explored. 

The Theatre Supervisor advised that it was hoped that in time the box office would be staffed from 9.30 a.m. – 5.00 p.m. and informed that she would be meeting with the Development Officer to be trained on using the website. 
The Chairman expressed the need for box office cover on a Saturday and requested that this be addressed. He also explained the urgency of tickets being available to purchase online.
RESOLVED: That the following items be included on the next meeting agenda, for reports on progress: Staffing, Volunteering, Website, booking and ticketing system. 

Peter Skellon informed that he had a builder lined up and ready to start the work in the RAFA Band’s designated room upstairs, at the end of May. The floor would need to be concreted therefore, items may need to be moved into the upper studio whilst this is done. The work should not take no longer than 4/5 days.
The Theatre Supervisor advised that she would look at the bookings around the end of May.



	22.
	Blakehay Cafe/Bar Update

The Town Clerk advised that the Town Council had received a proposal from Brandon Trust to run the Café and that further details were awaited, before discussion could take place.
A Councillor recommended the Town Council accepts the proposal as the Brandon Trust had successfully ran the Café within the Town Hall and work very closely with the Weston College. They were in the process of putting together a business plan for the Town Council to consider. 

The Town Clerk informed that he had received the business plan that morning but thought it would have been unfair to spring on Councillors for a decision, at this meeting and that a Working Party had been approved to consider it.

A Councillor suggested that the designated Working Party, including the Facilities Manager and the Theatre Supervisor needed to see and discuss the business plan as soon as practicable.
The Chairman advised that the financial situation of Brandon Trust should be checked out before the Working Party were to meet. 
The Town Clerk reported that there had been no responses received in relation to the expression of interest from commercial operators for the Café, so the Town Council either had the option of running the cafe themselves or taking up Brandon Trust’s proposal. 

The Chairman advised that the Facilities Manager and the Theatre Supervisor needed to weigh up the advantages and disadvantages for both options and report to the Working Party meeting.

RESOLVED: That a copy of the proposal be sent out to members of the Working Party and a meeting be scheduled for Monday 18th April, 10 a.m. to discuss the proposal.


	23.
	Recruitment of the Blakehay Support Group

The Facilities Manager informed that he was in the process of drafting a Volunteers policy and that he would be appealing to various volunteer organisations to attract support.  An interviewing/sifting process would then take place to identify particular skills and deploy those skills across the Town Council’s facilities. Training requirements, coaching , support, recognition and award systems would be explored.

Peter Skellon asked if a photo of the Blakehay Actors could be displayed in the foyer of the Blakehay.

RESOLVED: That the Theatre Supervisor would liaise with Barbara Smith to arrange and erect a photograph of the Blakehay Actors Company in the foyer of the Blakehay.



	
	There being no further business, the Chairman closed the meeting at 8.25 p.m.

Signed……………………………..       Dated……………………..
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