Annual Town Meeting 21.04.11
WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE ANNUAL TOWN MEETING
HELD ON 21ST APRIL 2011
AT THE BLAKEHAY THEATRE

Meeting Commenced: 7.00 p.m.				Meeting Concluded: 8. 10 p.m.

PRESENT: Councillor Judd (Town Mayor), Councillors Bunn, Cleland, Darke, Hitchins, Dr. Kellaway-Marriott, King, Ley-Morgan, Morris, Mrs. Priestman (Leader of the Council), Webb and Mrs. Willis, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Samantha Middlemiss (Committee Officer), Julie Smith (Administrative Assistant), Lilah Roncaglia (Town Clerk’s Secretary), Kevin Lilwall (Manager of Barcode Youth Café), Patrick Joel (Facilities Manager), Sophie Urch (Museum Supervisor), Sally Heath (Theatre Supervisor), Vicky Newnes (Vice Chairperson of the Youth Council.

Before the commencement of the meeting, Glee (Barcode singing group) performed and provided entertainment for the meeting.

The Town Mayor, Councillor Judd, welcomed everyone to the meeting and introduced himself, the Leader of the Council, Mrs. Pauline Priestman and the Town Clerk, Malcolm Nicholson as the panel for the meeting.

The Town Mayor officially opened the Meeting.

	
47.
	
Apologies for Absence

Apologies for absence were received from Councillors Canniford, Collins, Heard, Mrs. Holder, Mrs. Howell, Parker, Mrs. Pilgrim, Porter, Purnell and Mrs. Warwick.


	
48.
	
Minutes of the Annual Town Meeting held on 12th   April 2010

PROPOSED BY:  Councillor Mrs. Willis
SECONDED BY:  Councillor Morris

RESOLVED: That the Minutes be agreed and signed as a true record.


	
49.
	
Opening Remarks

Councillor Mrs. Pauline Priestman, Leader of the Council 2010/2011, addressed the Meeting and introduced the Annual Report 2010/2011.


The Leader thanked the Town Council staff for all their hard work throughout the year.


	
50.
	
Report from the Chairman of the Policy and Finance Committee 2010/2011

Councillor Morris, Chairman of the Policy and Finance Committee 2010/2011, delivered a brief report explaining that the Town Council had completed on budget and had agreed to freeze the precept for the year 2011/12 and thanked the Finance Staff for all their hard work and support.

Councillor Morris informed that the year 2011/12 would be a tough year, financially, especially now the Town Council had agreed to take on the Museum. The Town Council’s projects for the year 2011/12 included the Museum, Water Park and the Blakehay Theatre.

Councillor Morris then invited questions.


	
51.
	
Report from the Chairman of the Planning and Transportation Committee 2010/2011

The Town Mayor informed that the Chairman of the Planning and Transportation Committee was unable to attend the meeting, and referred to the summary within the Annual report 2011/12.


	
52.
	
Report from the Chairman of the Community Services Committee 2010/2011

The Town Mayor informed that the Chairman of the Community Services Committee was unable to attend the meeting, and introduced the Facilities Manager who would present a presentation on the Town Council’s cultural facilities.

The Facilities Manager, Patrick Joel introduced himself and his role to the meeting.

He delivered a PowerPoint presentation introducing the future plans for the Museum, Blakehay Theatre, Water Park and Milton Road Cemetery.

The Facilities Manager introduced the Museum Supervisor, Sophie Urch and invited her to deliver a more detailed report on the future plans for the Museum. 

The Facilities Manager then introduced the Theatre Supervisor, Sally Heath and invited her to deliver a more detailed report on the future plans for the Blakehay Theatre.

The Facilities Manager thanked both the Museum Supervisor and the Theatre Supervisor for their input. He also thanked the Development Officer for her help in putting together the presentation. 


The Facilities Manager explained that the Town Council was in the process of setting up a volunteer group, which would be a bank of people who would offer their time and expertise to help facilitate the Town Council’s cultural facilities, mainly the Museum and the Blakehay Theatre. He urged that if anybody was interested in volunteering to please contact himself, the Museum Supervisor or the Theatre Supervisor. 

A Councillor suggested that the Facilities Managers presentation should be available to veiw on the Town Council’s website.

The Facilities Manager then invited questions.

A member of the public addressed the Facilities Manager and explained problems that he had been experiencing booking the Blakehay Theatre for shows. He felt that priority was given to the College and regular users and  asked if this could be taken into account and reviewed by the new management.

The Facilities Manager advised that these points would be taken into account.

A member of the public asked if the Town Council had plans to make the perimeter fence of the Water Park higher.

The Facilities Manager informed that the Town Council had recently agreed to purchase new perimeter fencing for the Water Park.

The Town Mayor thanked the staff for their presentations and informed that the Town Council had also appointed a Marketing & Leisure Officer.


	
	
The Town Mayor then invited the Barcode Manager to give an annual report/presentation of Barcode Youth Cafe.

The Barcode Manager gave an annual report via PowerPoint presentation of the business of Barcode Youth Cafe for the year 2010/2011 and invited any questions.


	
53.
	
Report from the Chairperson of the Youth Council 2010/2011

In the absence of the Chairman, Vicky Newnes, Vice Chairperson of the Youth Council, delivered a PowerPoint presentation and gave a summary of Youth Council business for the year 2010/2011 and invited any questions.


	
54.
	
Matters raised by members of the public

The Town Mayor then invited questions from members of the public.

A member of the public enquired as to whether the Museum would be holding exhibitions of local artists work.

The Museum Supervisor informed, that the Museum was planning to open up a space for an art gallery within the Cafe and that local artists would be encouraged and welcomed to utilise it.

A member of the public questioned whether the Museum would have a reduced admission fee for Westonians.

The Museum Supervisor advised that the Town Council had reduced the overall fees for the Museum.

A member of the public also requested that the Town Council made provisions for some signposting for the Museum. 

The Museum Supervisor informed that the matter of signposting, advertising and promotional and Marketing strategies for the Museum, was being looked into.

The Facilities Manager informed that 50% of the visitors to the Museum were locals and that he would be looking into a membership scheme. He further informed that he had had a meeting with the partners of the Museum collections and it had been secured that any items of the collection could be brought back to the Museum upon request. 

A member of the public commented on the numbers of the public participation of the meeting.

The Town Mayor advised that the meeting had been fully advertised via the local paper, noticeboards and posters/signs, as done so in previous years and that people may not have attended, due to the very nice weather had that day.

It was noted that Councillor Kellaway-Marriott left the meeting at 7.30 p.m. and the Councillor Bunn left at 7.40 p.m. 


	
	
There being no further business, the Chairman closed the meeting at 8.10 p.m., thanking those present for their attendance.

Signed………………………………………………..…Dated…………………………
             Town Mayor
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