Community Services 06.06.11


WESTON-SUPER-MARE TOWN COUNCIL

COMMUNITY SERVICES COMMITTEE

MEETING HELD ON MONDAY 6TH JUNE 2011

AT GROVE HOUSE
Meeting Commenced: 7.02 p.m.



Meeting Concluded: 8.28 p.m.

PRESENT: Councillors Bailey, Darke, Hitchins, Judd, Mrs. Kingsbury-Bell, Peak, Porter, Mrs. Russe, Mrs. Warwick and Young.

IN ATTENDANCE: Councillor Morris, Malcolm Nicholson (Town Clerk), Samantha Middlemiss (Committee Officer), Helen Morton (Finance Assistant), Patrick Joel (Facilities Manager), Lucy Dicks (Marketing & Leisure Officer) and James Franklin (Weston & Somerset Mercury).
	79.
	Election of Chairman

PROPOSED BY: Councillor Hitchins 
SECONDED BY: Councillor Porter
RESOLVED: That Councillor Judd be elected Chairman of the Community Services Committee.

Councillor Judd then took his place as Chairman of the Meeting.



	80.
	Election of Vice Chairman

PROPOSED BY: Councillor Hitchins
SECONDED BY: Councillor Darke
RESOLVED: That Councillor Porter be elected Vice Chairman of the Community Services Committee.



	81.
	Apologies for Absence

Apologies for absence were received from Councillors Stokes and Webb.



	82.
	Declarations of Interest 

There were no declarations of interest received.


	83.
	Minutes of the previous Community Services Committee Meeting held on 11th April 2011
PROPOSED BY:  Councillor Hitchins
SECONDED BY: Councillor Mrs. Warwick
RESOLVED: That the minutes be accepted and signed as a true record by the Chairman.



	84.
	At this point in the meeting, The Chairman brought forward item 12 on the agenda for discussion.

Allotments update

The Town Clerk’s report had been previously circulated with the agenda.

Councillor Darke informed the Committee that he had spoken and had agreed to meet with Nigel Ashton (Leader of North Somerset Council) to discuss the problems with the clearance and allocation of the Locking Castle allotment site and also the problems with the vehicle access to the Bournville allotment site and would feed back to the Committee on the outcome. 

RESOLVED: That the Town Clerk’s report be approved and adopted.


	85.
	Notes of the Weston-super-Mare in Bloom 29th March & 19th April 2011 
The notes had been previously circulated with the agenda.
RESOLVED: That the notes be received.

 

	86.
86.1

86.2
	Grant Applications

The Finance Assistant’s report had been previously circulated with the agenda.

Weston & District Community Transport
PROPOSED BY: Councillor Porter
SECONDED BY: Councillor Hitchins
RESOLVED: That Worle & District Community Transport be awarded a grant of £400.00 under the power of the Local Government and Rating Act 1997 section 26-29.
North Somerset Macular Disease Society
PROPOSED BY: Councillor Porter
SECONDED BY: Councillor Hitchins
RESOLVED: That North Somerset Macular Disease Society be awarded a grant of £500.00 under the power of the Local Government Act 1972 section 137.


	87.
	Barcode Youth Cafe Activity and Events

The Barcode Manager’s report had been previously circulated with the agenda.

The Town Clerk informed that The Barcode Manager had been doing a valiant job of running the facility, on a reduced budget.
The application made to the Big Lottery Fund had to be resubmitted with further information, which was not a bad sign and that it was hoped to hear back within the next 2/3 weeks. The feeling was positive.
RESOLVED: That the Barcode Manager’s report be approved and adopted.



	88.
88.1

88.2
	Report of the Marketing & Leisure Officer 
The Marketing & Leisure Officer’s report had been previously circulated with the agenda.
The Marketing & Leisure Officer introduced her report and explained that being new to the job, thought it would be useful to report on each area she covered.

There were two decisions that needed to be determined by the Committee.

Signage to the Water Park
A map indicating the Marketing and Leisure Officer’s recommendations to site the fingerpost signs to the Water Adventure Play Park had been previously circulated with the agenda. The cost of adding an additional ‘finger’ to a signpost was approximately £100.00 + VAT each. The Council has a budget of £2,000 allocated for new fingerpost signage in the current financial year.
PROPOSED BY: Councillor Porter
SECONDED BY: Councillor Hitchins

RESOLVED: To accept the Marketing & Leisure Officer’s recommendation to sight 8x fingerposts on the locations indicated on the attached map, supplied by North Somerset Council at the cost of £100.00 + VAT from the £2,000 budget, allocated by the Town Council.

Community Events – Weston-super-Mare Town Council Community Show

The Marketing and Leisure Officer had written to potential stallholders, community groups and sponsors and sponsorship had not been forthcoming. The budget for this event had also been substantially reduced to a budget of £6,000. Quotes from five companies to provide staging for music and performance throughout the weekend had been obtained and advice had been sought from Paul Raymond, Weston College’s Music Curriculum Manager, about the most appropriate quote. This was a cost totalling £3,535 + VAT, which was detailed in the quote attached to the report.

The Marketing & Leisure Officer needed a decision form the Committee on whether to accept the quote of £ 3,535 + VAT or think about changing the type of event.

PROPOSED BY: Councillor Porter

SECONDED BY: Councillor Hitchins 

RESOLVED: To agree and authorise the Marketing & Leisure Officer to accept the quote of £3,535 + VAT to provide the staging and base for music and performance throughout the weekend.

The Chairman clarified that the Armed Forces Day event was being organised on a substantially reduced budget in accordance with the fact it was one third of the size of the event that was put on last year.


	89.
89.1

89.2
	Water Adventure Play Park and Milton Road Cemetery 
Water Adventure Play Park
The Facilities Manager’s report had been previously circulated with the agenda.
The Facilities Manager took the opportunity to thank his colleagues for their support and hard work since his appointment. He then introduced his report and invited questions.

In answer to a question the Facilities Manager reiterated and reported that as long as the work runs to plan the Water Park was hoped to be open by the weekend. The charge for using the toilets would be 20p which would be taken by a machine and collected daily, by a Water Park attendant.

In answer to a question the Town Clerk confirmed that the Kiosk concessionaire was being charged an annual rate, set over a three year period which began on 1st July 2010 – 30th June 2011 at £ 7,500, 2011/2012 at £8,500, 2012/2013 at £9,500. He stressed that the Town Council did not have budget provision for the CCTV camera mentioned in the report.
A Councillor pointed out the need to consider a future choice of structure for the Kiosk.

The Town Clerk advised that North Somerset Council had heavily emphasised the fact that the kiosk was ancillary to the Water Park and that the Town Council could encounter problems if it wanted to develop the structure further.

Discussion ensued regarding the job role/descriptions of the Water Park attendants.
The Facilities Manager informed that this was a complicated job role/description to set, and   it would be a case of trial and error for the first few months of running the Water Park incorporating the concession charge and toilets, before all elements of the job could be identified.
A Councillor queried how and when the admission charge was decided.

The Town Clerk advised that it was a Committee decision which was arrived at, as a solution to fund the maintenance of the toilets and supervision of the Water Park, which the Town Council had not previously made budget provision for.
A Councillor informed that the Town Council had received many comments from parishioners querying why there was not a charge to such a fantastic facility.
A Councillor added that the Town Council was not trying to make a profit, but simply covering the overheads incurred by providing a toilet facility and supervision of the Water Park, which was requested by members of the public. The Town Council had tried to utilise the tourist trade and not disadvantage the local people by choosing peak times for charging.
The Town Clerk confirmed that the Town Council could not make a profit and suggested that a report be brought back to the next Committee Meeting in the Autumn after the Water Park had been running for a few months, for the Committee to consider whether to continue charging in future.

The Facilities Manager asked the Committee’s view on how many Water Park attendants would be needed to carry out the charging and security issues indicated in his report. It would be difficult to change employees’ job role/description once they had began employment. So getting it right was essential. 
Discussion ensued regarding the responsibilities of the Water Park attendants and the Committee were informed that all employees of the Town Council were subject to an enhanced CRB check.

RESOLVED: That the job role/description of the Water Park attendant would be carefully discussed and decided upon by the Town Clerk in consultation with the Chairman of the Community Services Committee. 
Councillor Darke left the meeting at 8.00 p.m. 

Milton Road Cemetery
A Councillor informed that he had spoken to the Amenities Officer regarding seeking further sponsorship for the Memorial Garden and she had informed him that letters had been sent out to various organisations, including Memorial Masonry companies. Although the Memorial Garden was not priority for the Town Council this year, it should not be abandoned.
The Town Clerk advised that the continued aspiration to create a Children’s Memorial Garden would be incorporated into the Town Council’s Corporate Performance Plan.
RESOLVED: That the Facilities Manager’s report be approved and adopted.



	90.
	The Development Officer’s Report
The Development Officer’s report had been previously circulated with the agenda.
The Town Clerk informed that this was an update on the areas of work the Development Officer covered.

RESOLVED: That the Development Officers report be approved and adopted.


	91.
	Implementing a Bad Weather Plan 

Councillor Porter apologised for not being present at the last meeting to introduce this item as he was in hospital. He felt that as a Council, some provisions needed to be put in place to help the town cope with future bad weather. 

The Town Clerk informed that under the Highways Act 1980 the local Highways Authority (North Somerset Council) have the responsibility so far as reasonably practicable for clearing snow and ice. He suggested that the Town Council raised concern with North Somerset Council over the lack of provision in place for bad weather and agree to meet on the matter to discuss further and agree a way forward.
A Councillor asked if the Groundstaff could be utilised during periods of bad weather.
The Town Clerk informed that while the Groundstaff were very flexible and take on tasks that were not strictly in their job descriptions, their work was normally limited to Town Council premises. They did grit the drive to Grove House last winter but this would need to be carefully considered further to establish what would be possible. 
A Councillor suggested involving the Town Centre Partnership with any plans, as they were the key organisation for the town centre. 
RESOLVED: That the Town Clerk would contact North Somerset Council Highways on behalf of the Community Services Committee and communicate the concerns raised over how the town is assisted during periods of bad weather.

The Chairman thanked the Facilities Manager for hosting the meeting at the Museum, it had been a nice change of scene and requested that, subject to availability, that the Blakehay host the next Community Services meeting.


	
	There being no further business, the Chairman closed the meeting at 8.28 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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