Policy & Finance Committee 24.06.11

WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE SPECIAL

POLICY AND FINANCE COMMITTEE MEETING
 HELD ON MONDAY 20TH JUNE 2011
AT GROVE HOUSE

Meeting Commenced: 7.00 p.m.



Meeting Concluded: 8.45 p.m.
PRESENT: Councillors Morris, Bailey, Canniford, Crew,  Darke, Fox,  Lyall, Payne, Mrs. Pilgrim, Probert and Tucker. 
IN ATTENDANCE: 
Councillor Mrs. Willis, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Finance Officer),Helen Morton (Finance Assistant).
	98.
	Election of Chairman
PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Bailey
That Councillor Crew be elected Chairman of the Committee for the year 2011/12.

PROPOSED BY: Councillor Tucker

SECONDED BY: Councillor Payne

That Councillor Lyall be elected Chairman of the Committee for the year 2011/12.

A vote was taken resulting in an equality of votes. After discussion it was then:

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Tucker

RESOLVED:
That Councillor Crew be elected Chairman of the Committee and that Councillor Lyall be elected Chairman of the Committee for the year 2011/12.



	99.
	Election of Vice Chairman
It was noted that this item had been dealt with previously.


	100.
	Apologies for Absence

Apologies for absence were received from Councillors Darke and Judd. A member reported that Councillor Judd’s mother was unwell.



	101.
	Declarations of Interest 

Councillor Pilgrim declared a prejudicial interest in agenda item 12 and a personal interest in agenda item 11 because her husband works for RBS.


	102.
	Public Participation

The Committee suspended the meeting to hear public participation. Marie Forbes of Brandon Trust explained the background to and answered a proposal for Brandon Trust to operate the Jill Dando cafe/bar at the Blakehay Theatre on behalf of the Town Council to provide refreshments during the daytime.

Councillor Roz Willis spoke in favour of the proposal.


	103.
	Minutes of the previous Policy and Finance Committee Meeting held on 18TH April 2011

PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Crew
RESOLVED: That the minutes be accepted and signed as a true record.



	104.
	Monthly Financial reports 
The reports had been previously circulated with the agenda.

PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Crew
RESOLVED: That the reports be noted and adopted en bloc.


	105.
	To approve the Annual Return and Governance Statement for the Year ending 31st March 2011
The Responsible Financial Officer advised that FRSSE accounts were no longer required and instead the Council was only required to produce an Annual Return and Governance Statement, as it had done some years ago. Specifically, the Committee was asked to agree the figures on page 2 and the Governance Statement.
PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Bailey
RESOLVED: To agree the Annual Return and Governance Statement including the figures on page 2 and to recommend to the Town Council that the Annual Return and Governance Statement be approvedand adopted. 


	106.
	To review the Committee Structure
The Town Clerk’s report had been previously circulated with the agenda.

The Town Clerk explained the background to the proposals which had been discussed with the Group Leaders to reduce the overall number of committees by abolishing the Blakehay and Barcode Sub-Committees and not creating a Museum Sub-committee as previously proposed. Instead the proposal would be to create a Cultural Facilities Committee responsible for the Museum, Blakehay and Cemetery and to streamline the operation of the Planning and Transportation Committee. He advised that the Committee may wish to add either Barcode or the Water park, or both, to the proposed Cultural Facilities Committee.

The Leader of the Council spoke in support of the proposals as outlined by the Town Clerk, but recommended that for the time being neither Barcode nor the Water Park should be included. A copy of planning applications could be circulated to all town councillors who would then be able to appear at the proposed Planning Committee if there was an application of interest in their town ward. It has also been suggested that, in view of the planning officers’ advice, the Planning Committee could meet every four weeks to reduce the number of meetings.
A councillor said that the proposals were sensible but the word “cultural” should be dropped and the new Committee simply designated “Facilities Committee”. He agreed with the leader regarding planning.

A councillor questioned which committee would oversee Barcode if the barcode sub-committee was abolished. The Town Clerk advised that the barcode sub-committee had been inquorate on several occasions in the last year, and that in future the Manager would report direct to Community Services Committee.

Debate ensued
PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Canniford
RESOLVED: 
To recommend to the Town Council as follows:
1. To create a new Facilities Committee covering the town Council’s major cultural facilities of the Museum, the Blakehay Theatre, and the Milton Road Cemetery.

2. To abolish the Blakehay and Barcode Sub-Committees, and not to create a Museum sub-committee as previously proposed.

3. To leave Barcode Youth Cafe and the Water adventure Play Park in the new Cultural Facilities Committee for the time being, with Community Services (with the option to transfer it later if appropriate.)

4. To replace the current Planning and Transportation Committee with a small, focussed Planning Committee of 5 members (quorum 2) meeting in the daytime and on a trial basis four weekly; and dealing with planning applications and directly related planning matters only, transferring transport-related functions to Community Services.



	107.
	To consider options for the operations of the Blakehay Cafe/Bar

The Town Clerk’s report had been previously circulated with the agenda.

The Town Clerk advised the options were to run the Cafe/bar itself with volunteers, or to contract with the Brandon Trust to run a daytime cafe. Both options in the report were viable and the volunteer option offered the prospect of making a profit longer term but in the short term it would take time to build up a suitable corps of volunteers. Also the Brandon trust would bring in some of their own equipment and their proposal would enable the Cafe/Bar to open as a fully functioning daytime cafe later in the Summer. A profit sharing arrangement could probably be negotiated.
The Facilities Manager said that running through volunteers would leave the Town Council in full control but he had reluctantly come to the same conclusions as the Town Clerk about the viability of this in the short term.

Debate ensued.

A councillor said that the Facilities manager had enough to do already and that the Bradon proposal was a good idea.

Another councillor expressed concern that the Brandon Trust should not unfairly undercut other local businesses and that he preferred the volunteer option. Concern was also expressed that the cafe needed to have the right image to fit in well with a theatre and arts centre.
The Chairman said the key was that the Brandon proposal was at least cost neutral and does not cost the Town Council money.

PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Fox
RESOLVED: That the Town Clerk in consultation with the Chairman and Vice Chairman negotiate a contract with the Brandon trust to operate the cafe/bar for a trial period of up to 12 months and if the cafe is successful an extension to 3 years be negotiated; this being subject to: 


a) overheads being monitored and recharged
b) the cafe being left clean and tidy in the evenings,

c) shared use of the equipment provided by Brandon

d) the ability of the Town Council to operate a theatre bar and to train its own volunteers in the cafe as required.


	108.
	Consideration of Draft Corporate Performance Plan

The draft Corporate Performance Plan had been previously circulated with the agenda.

A supplemental report was circulated completing the gaps in the performance indicators other than the results of the public opinion survey (taking place on Monday 27 June.) 

The Leader of the Council queried the figure for the Town Council’s average band D precept. The Responsible Financial Officer confirmed that this was £43.77, lower than the parish council average of £44.04.

A councillor queried whether the corporate objective 4 on page 4 “to remove the need for travel elsewhere by providing facilities for living, working and leisure within the town” is realistic. The Town Clerk pointed out that the provision of facilities such as the Museum and the Blakehay Theatre did provide both jobs and leisure opportunities which could help reduce travel out of town.
It was agreed to replace the word “remove” with “reduce” in corporate objective 4.

RESOLVED: To recommend to the Town Council to adopt the Corporate Performance Plan with the replacement of the word “remove” with “reduce” in corporate objective 4 and the inclusion of the figures from the supplemental report.


	109.
	To approve the use of Fax instructions to Nat West Bank

The Responsible Financial Officer’s report had been previously circulated with the agenda.
RESOLVED: to approve the use of fax instructions by authorised signatories to Nat West Bank and the list of officers authorised to confirm the fax instruction (Responsible Financial Officer, Town Clerk and Finance Assistant).


	110.
	Financial Investments – Nat West Bank Fixed Rate Deposits

The Responsible Financial Officer’s report had been previously circulated with the agenda.

Councillors queried whether it was safe to invest the money in the Bank of Ireland. The Town Clerk made it clear that he was unable to advise on this question. The Responsible Financial Officer advised that the Bank of Ireland was approved by the FSA and would widen the Council’s investment options. 

Debate ensued.

RESOLVED: To give authority to the Responsible Financial Officer in consultation with the Chairman and Vice-Chairman to approve deposit investments in Nat West, Santander and one other bank.

	111.
	Identified Income Confirmation – Milton Road Cemetery

The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Leader of the Council congratulated the Amenities Officer and the Groundsman (Alan Dalgleish) for their work in identifying unused graves.
RESOLVED: That the report be noted.


	112.
	To adopt a Volunteer Policy

The Facilities Manager’s report had been previously circulated with the agenda.

PROPOSED BY: Councillor Crew
SECONDED BY: Councillor Canniford
RESOLVED: 


	
	There being no further business, the Chairman closed the meeting at  8.45 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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