Barcode Management Sub Committee 090611
WESTON-SUPER-MARE TOWN COUNCIL
NOTES OF THE BARCODE YOUTH CAFÉ
MANAGEMENT SUB COMMITTEE
HELD AT BARCODE YOUTH CAFÉ
ON THURSDAY 9TH JUNE 2011

Meeting Commenced at: 7.09 p.m.					Meeting Concluded at: 8.24 p.m.

Sub Committee Members Present: - Councillors Mrs. Kingsbury-Bell, Mrs. Pilgrim and Mrs. Willis, Kevin Lilwall (Barcode Manager), Lauren Knight and Vicky Newnes (Barcode Users/ Youth Councillors).

In Attendance: - Samantha Middlemiss (Committee Officer).

The Committee Officer requested nominations for Chairman of the Sub Committee.

	92.
	Election of Chairman

PROPOSED BY: Councillor Mrs. Willis
SECONDED BY: Councillor Mrs. Kingsbury-Bell 

RESOLVED: That Councillor Mrs. Pilgrim be elected Chairman of the Barcode Management Sub Committee. 

Councillor Mrs. Pilgrim took her place as Chairman on the Sub Committee.


	93.
	Election of Vice Chairman 

PROPOSED BY: Councillor Mrs. Willis
SECONDED BY: Councillor Mrs. Pilgrim

RESOLVED: That Councillor Mrs. Kingsbury-Bell be elected Vice Chairman of the
Barcode Management Sub Committee.


	94.
	Apologies for Absence

Apologies for absence were received from Councillor Stokes and Caroline Peto.

It was noted that Sergeant Land had been moved to another area and that somebody else had replaced him. 

RESOLVED: That contact details for the new Sergeant in post would be identified and they would be invited to attend the next meeting.


	95.
	Declarations of Interest 

There were no declarations of interest received.


	96.
	Minutes of the last Meeting – 21st October 2010

RESOLVED: That the Minutes of the 21st October 2010 be deferred to the next meeting for approval and signed by the Chairman.

	97.
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	To receive the Manager’s Monthly Report

The Barcode Manager’s report had been previously circulated with the agenda.

The Manager elaborated on areas of his report.

 The Big Lottery Fund application for £75,000 had been re submitted in the pre-submission stage and it was hoped to hear back the following week.

Barcode had run some support groups for getting young people back/ into employment and education which had proved worthwhile.

Ashcombe, Walliscote and Bornville Primary Schools would be chased on their interests in booking their end of school discos with Barcode. 

A Councillor suggested requesting books from the Library Service to assist users with their studies and to look into requesting book donations for the Barcode Library.

The Barcode Manager confirmed that the approximate attendance figures for this financial year was 11,000 and that performance indicators, including attendance figures and sponsorship were incorporated within the Town Council’s Corporate Performance Plan.

Transitions Youth project had made good use of the building and they befitted from the cookery sessions.

A few Weston College students had utilised Barcode and Matthew Yardley, Chairman of the Youth Council had recently been appointed Student President and would be working on building a stronger link between the College and Barcode i.e. using Barcode as a ‘Common Room’.

The Barcode Manager had rung North Somerset Council regarding Officer furniture and had been put on the list for consideration.

The Barcode Manager advised that Paula Howell had offered to be a co-opted member,. A Councillor highlighted that co-opted members were representatives of organisations, therefore, it needed to be identified, in what capacity Paula Howell would be a co-opted member.

It was also suggested that Nova Radio would be worthwhile contacting, to invite to be a co-opted member.

Discussion regarding co-opted membership took place and a Councillor informed that co-opted membership on all Sub Committee’s of the Town Council may change, subject to the formation of a Facilities Committee. This had not yet been confirmed by the Town Council, but may be in place by September time. Co-opted members would then be utilised at Manager level.

The Barcode Manager added that he and the Chairman of the Youth Council had met with North Somerset Crossroads to organise a ‘fun day’ at Barcode for the young carers, supported by the Youth Council, in either the August summer holidays or the October half term.

The Summer programme was in place but there were still some decisions to be made with on the opening times, as Brandon Trust had suffered cuts to their budget, making transportation an issue.

The YMCA opened on a Thursday, so it had been discussed to open Barcode on a Tuesday and close on a Thursday to obtain blanket coverage for the young people.

Regular team meetings were being held and a staffing plan had been submitted to the Town Clerk.

It was proving difficult to provide a Café culture with a reduced team of staff.

Barcode could be booked out for private bookings on a Monday in conjunction with Brandon Trust, all day Tuesday and Saturday mornings.

A Councillor suggested contacting North Somerset Council Social Services, and the Neighbourhood Management Team regarding meeting venue hire.

Barcode hoped to have a presence at ‘Boom Fest’ in Grove Park this summer, pending limited staffing. A Councillor recommended utilising other members of Town Council staff to help with this.

A Councillor asked what publicity plans were in place for Barcode. Vicky explained that this had proved tricky in the last few months as Barcode had generated a culture where it was viewed that unsavoury types of people were hanging around outside of the building smoking, and making the place look untidy.

The Barcode Manager advised that this view had improved since working with the police to rectify any problems. The Royal Hotel had not complained again since their letter received a few months ago and there was now regular radio communication between them.

Promoting Barcode to the young people and to parents required a different approach and this had become apparent, trying to seek permission to promote within schools. 

A Councillor suggested using the back door rather than the front door to gain entry to the building, to try and get the young people away from the front of the building. The Barcode Manager explained that the front door was not really safe to close as it opens inward would impact on fire safety or occupy two members of staff on doors only; the Barcode Manager agreed to look into whether anything could practically be done about this. A maintenance request had gone in a few weeks ago to have the cigarette box put back up outside of the building but this had not been actioned yet.

RESOLVED: That the maintenance request to re mount the cigarette box outside of Barcode, be chased and actioned immediately.

Barcode has a presence with Social Networking which had been delegated to a member of the Barcode team. 

The Mercury did not cover the recent Barcode fundraising event very well so the Evening Post had been arranged to come in to take a photo this week to cover the event properly.

A Councillor suggested identifying some young people that would be interested in marketing and public relations for Barcode and setting up frequent team meetings to activate. 
RESOLVED: That before the next Barcode Management Sub Committee Meeting on 4th August, Councillor Mrs. Kingsbury-Bell, the Barcode Manager and interested young people would meet and discuss ways of advertising  and publicising Barcode.

The Barcode Manager informed that Weston Super TV were going to be broadcasting from Barcode and Barcode users along with the Chairman of the Youth Council had been invited to be interviewed.

Other possible activities to consider were jewellery workshops, craft workshops and dance workshops. These had proved popular in the past with the young people but were expensive to fund.

A Councillor suggested contacting Sustainable Weston.

The Barcode Manager was asked to send information to each Councillor on Barcode’s activities and events and ask them to approach schools in their area, as this may have a different and positive impact.

RESOLVED: That the Barcode Manager would provide each Councillor with a Barcode Summer Programme, for them to approach schools in their ward and distribute to the young people.

RESOLVED: To send a thank you card to Paula Howell from Barcode Youth Café, thanking her for all her time and efforts served as Chairman of the Barcode Management Sub Committee. 

RESOLVED: That the Barcode Manager would email members of the Management Board with the annual and the Summer plan for Barcode.

RESOLVED: Councillor Mrs. Willis would speak to Priory School about Barcode coming into the School to promote. 


	
	
There being no further business to discuss, the Chairman closed the meeting at 7.28 p.m. 

Signed……………………………………..Dated……………………………………
	Chairman 
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