Town Council 04.07.11




WESTON-SUPER-MARE TOWN COUNCIL

MINUTES OF THE TOWN COUNCIL MEETING HELD AT THE TOWN HALL ON
MONDAY 4TH JULY 2011
Meeting Commenced: 7.00 p.m.


  

Meeting Concluded:  9.18 p.m.

PRESENT: Councillors King (Town Mayor), Morris (Leader of the Town Council), Darke (Deputy Leader of the Town Council), Armstrong, Bell, Canniford, Crew, Crockford-Hawley, Fox, Hitchins, Mrs. Holloway, Judd, Mrs. Kingsbury-Bell, Kus, Lyall, Parsons, Payne, Peak, Mrs. Pilgrim, Porter, Probert, Russe, Stokes, Taylor, Tucker,  Mrs. Warwick,  Mrs. Willis and Young. 
IN ATTENDANCE:  Malcolm Nicholson (Town Clerk), Samantha Middlemiss (Committee Officer), Patrick Joel (Facilities Manager), Chris Millard (Town Mayor’s Civic Officer), Reverend Carol Gill (Town Mayor’s Deputy Chaplain)(part attendance), Konrad Lansdown (Principal Engineer), Rob Thomson, (Senior Engineer), Steve Thorne, (Senior Transport Officer), of North Somerset Council Highways and Transport Department (part attendance) and James Franklin (Weston & Somerset Mercury).
The Town Mayor invited, Reverend Carol Gill to say prayers.
	121.
	Apologies for Absence

Apologies for absence were received from Councillor Bailey.


	122.
	Declarations of Interest

Councillor Canniford declared a personal and prejudicial interest in item 10, Business Improvement District, as a local business owner.


	123.
	To approve the accuracy of the Minutes of the Town Council Meetings held on 7th March 2011 & 19th  May 2011
Both sets of minutes had been previously circulated with the agenda.

PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Mrs. Willis
RESOLVED: That the minutes of the 7th March 2011 be approved.

PROPOSED BY: Councillor Crew

SECONDED BY: Councillor Darke

RESOLVED: That the minutes of the 19th May 2011 be approved.



	124.
	To receive announcements and communications from the Town Mayor
The Town Mayor confirmed that a combined 39 engagements had been carried out by himself and the Deputy Town Mayor, to date.
The Town Mayor invited the Town Clerk to read aloud a complimentary letter, received from Brigadier Tom Lang, Deputy Lord Lieutenant, in response to the Armed Forces Day event on Sunday 26th June 2011.


	125.
	To receive the notes of the Youth Council Meeting held on 7th April 2011
The notes had been previously circulated with the agenda.

RESOLVED: That the minutes of the Youth Council meeting held on 7th April 2011 be noted.


	126.
	The Town Mayor brought forward item 14, Consultation on the ‘Weston Package’ of Transport Infrastructure Improvements, to be discussed at this point in the meeting.

Consultation on the ‘Weston Package’ of Transport Infrastructure Improvements
The Town Mayor invited Steve Thorne, (Senior Transport Officer), of North Somerset Council Highways and Transport Department to present to the meeting a power point presentation, explaining and detailing the plans for the Weston Package scheme.

Steve Thorne explained that he was hoping to gain the Town Council’s support on the scheme and to add stamina to the bid that North Somerset Council had submitted to Central Government for £15 million, to deliver the scheme. The bid submission deadline date was 9th September 201l. If the bid was successful, North Somerset Council would be advised in December 2011, to then re submit in Spring 2012 and hopefully commence work on the scheme by Autumn 2012.

Steve Thorne then invited questions.

A Councillor informed how he welcomed the scheme, but raised concerns over the £4 million shortfall and where this would come from. Also concerns were raised regarding the lack of plans in the scheme, to address the outbound traffic problems with junction 21. 

Steve Thorne advised that the overall value of the package was approximately £15 million (made up of £13million Central Government Grant funding and £1.5million asset value of the land at Worle Train Station). The problems with the outbound traffic at Junction 21 had been recognised and although the package didn’t directly target the problem the Highways and Transport department were actively trying to find a solution and would try to deliver as much as they could. There was no forthcoming funding from the department of Transport for the bypass.

A Councillor highlighted that the package would not benefit the residents of the centre of the town and only residents of the gateway area and that this was not fair for the town centre tax payer.

Steve Thorne advised that consultation on the package had begun in 2008 and had been adjusted accordingly over the years, to reflect changes. The town centre had not been included within this scheme but they had been included in various other schemes such as Pier Square.
A Councillor queried how the scheme would be employment led. Improving the towns transport was only one factor to consider when trying encourage businesses to move to the town. People who lived in the suburbs, on the outskirts of the town were not people who wanted to live in Weston, but people who couldn’t afford to live in Bristol.
Steve Thorne agreed that employment led plans were an important factor and advised that employment led planning was an area outside of his remit, to advise on.

Further Councillors raised their concerns over the lack of plans for northbound junction 21, employment led schemes, public consultations and excluding the town centre from the scheme.
Steve Thorne advised that full consultations had taken place in 2008 and that there were plans to undertake further consultations.

A Councillor asked that if the bid was successful, would it limit North Somerset Council’s chances of being able to apply for future grant funding. 

Steve Thorne informed that there were different pots of money available for different projects and that it would not limit future applications for funding.
A Councillor added that the junction 21 problems would increase with the proposed Snowdome development. 
PROPOSED BY: Councillor Crockford-Hawley

SECONDED BY: Councillor Morris
RESOLVED: That the Town Council supports the ‘Weston Package’ of Transport Infrastructure Improvements and the Town Clerk would send a letter to North Somerset Council on the Town Council’s behalf, reflecting this.


	127.

127.1

127.2

127.3


	The Town Mayor brought forward item 9, Museum Future Management Proposals to be discussed at this point in the meeting.

Museum Future Management Proposals
The Facilities Manager’s report had been circulated at the beginning of the meeting.

The Facilities Manager apologised for the late circulation of his report and presented the report to the meeting and then invited questions.

A Councillor queried whether the Museum staff and volunteers had been consulted on the proposed new opening times.

The Facilities Manager referred to his report where it indicated that alteration of patterns of work entails formal consultation with staff in order to satisfy employment law. 

Some Councillors were of the opinion that the item did not need to be brought to full Council for a decision and that it could have been decided at management level.

In response, a Councillor explained that this item needed to be discussed before Councillors as it was a significant change to do with the running of the Museum.
A Councillor asked if the Facilities Manager could look into free admission for the Museum, as attendance levels had doubled in the past when this had been applied.
In response a Councillor informed that the Town Council had already decreased the admission fees and that they could not look at free admission at this stage.

PROPOSED BY: Councillor Morris
SECONDED BY: Councillor Probert
RESOLVED:
1.  That the Council expresses an aspiration to open on Sunday instead of Monday for reasons of improving access.

2. That the Council expresses an aspiration to alter opening times from 11.00-16.00 to 10.00-16.30 for reasons of responding to proven demand.

3. That the Council begins a process of formal consultation with staff to consider implications for changing patterns of work.



	128.
	To approve the Annual Return and Governance Statement for the year ending 31st March 2011 : Reference from the Policy & Finance Committee on 20th June 2011
The Annual Return and Governance Statement had been circulated at the beginning of the meeting.

The Town Clerk informed that the newly appointed auditors (Mazars) had advised that the Annual Return and Governance Statement needed to be approved at Full Council as well as the Policy & Finance Committee.

The Town Clerk apologised for the poor quality of the photocopied document.

PROPOSED BY: Councillor Crew
SECONDED BY: Councillor Mrs. Willis
RESOLVED: That the Annual Return and Governance Statement for the year ending 31st March 2011 be approved and adopted.
It was noted that Councillor Crockford-Hawley abstained from voting.


	129.
129.1

129.2

129.2.1

129.2.2

129.2.3

129.2.4

129.2.5

129.3
	Review of the Committee Membership and Terms of Reference and to fill vacancies on new committees: Reference from the Policy and Finance Committee on 20th June 2011
The Town Clerk’s report, reviewed Committee Membership, Terms of Reference and Calendar of meeting dates had been previously circulated with the agenda.
The Town Clerk introduced his report and explained that he had included the recommendations made by the Policy & Finance Committee at their meeting on 20th June 2011.

He explained that if the four recommendations indicated in the report were to be accepted, then the Committee Membership, Terms of Reference and Calendar of Meeting Dates would need to be altered to reflect the changes, hence their attachment to the agenda.

A Councillor pointed out that the Committee Terms of Reference document needed to reflect the Committee name change for the Personnel Committee and to replace it with the Human Resources Management Committee.

RESOLVED: That the Committee Terms of Reference be approved with an amendment to reflect the Committee name Human Resources Management Committee.

A Councillor requested clarification which Committee Barcode Youth Café referred to.

The Town Clerk informed that it was currently recommended that Barcode Youth Café and the Water Park would stay with and refer to the Community Services Committee.

A Councillor pointed out that the proposed date for the Facilities Committee meeting of 14th November 2011 would be on the same night as the Carnival.
The Town Clerk noted that that date may need to be rescheduled.

PROPOSED BY: Councillor Morris 
SECONDED BY: Councillor Crew 

RESOLVED: 
1.   To create a new Facilities Committee covering the town Council’s major cultural facilities of the Museum, the Blakehay Theatre, and the Milton Road Cemetery.

2.  To abolish the Blakehay and Barcode Sub-Committees, and not to create a Museum sub-committee as previously proposed.

3.  To leave Barcode Youth Café and the Water Adventure Play Park with Community Services for the time being (with the option to transfer it later if appropriate.)

4.  To replace the current Planning and Transportation Committee with a small, focussed Planning Committee of 5 members (quorum 2) meeting in the daytime, and on a trial basis four weekly, and dealing with planning applications and directly related planning matters only, transferring transport-related functions to Community Services.

5.  The revised Calendar of Meetings be approved.
The Town Clerk then asked Group Leaders to nominate members of their party to sit on the Facilities Committee and the Planning Committee.
Facilities Committee

Conservative: Councillors Morris, Kus, Purnell, Mrs. Holloway, Hitchins and Fox.

Labour: Councillors Peak, Stokes and Mrs. Warwick.

Liberal Democrat: Councillors Mrs. Kingsbury-Bell and Crockford-Hawley. 

Planning Committee
Conservative: Councillors Purnell, Parsons and Hitchins.

Labour: Councillor Stokes

Liberal Democrat: Councillor to be nominated by Group Leader
RESOLVED: That the above nominations be approved.



	130.

130.1

130.2

130.3
	To approve the Corporate Performance Plan 
The Corporate Performance Plan had been previously circulated with the agenda.
Councillor Darke left the meeting at 7.46 p.m. 

The Town Clerk explained that the document was the Officer’s ‘Bible’ to work from for the year and that the latest addition was the section for the Museum. Officers had recently undertaken a public consultation for which the results had not been confirmed. He highlighted that on page 4, point 4 of the corporate objectives the word ‘remove’ would change to the word ‘reduce’.
A Councillor raised concern over the target level (2011/12) of 7 days for staff sickness. This was considered too high and should be decreased.

In response, the Town Clerk informed that the sickness figure was set at that suggested level, as advised by the Town Council’s management consultants.

Discussion ensued regarding the target level for staff sickness.
A Councillor made reference to page 19, point 1 of the key objectives 2011/12 ‘Develop an Agreement with the Voluntary Sector’ and asked for clarification.

RESOLVED: To remove point 1 of the key objectives 2011/12 ‘Develop an Agreement with the Voluntary Sector’.

A Councillor pointed out that on page 19, point 2 of the key objectives 2011/12 the date was incorrect, instead of ‘2011’, this should read ‘2012’.
RESOLVED: To remove the date completely from the Armed Forces Day key objective. 
A Councillor requested that the approval of the document be deferred, in order for Councillors to have more time to read it and direct any questions to the Town Clerk.

The Town Clerk explained that the Policy & Finance Committee would have to be given authority to approve the document, considering the timescale. 

PROPOSED BY: Councillor Bell

SECONDED BY: Councillor Morris

RESOLVED: That the approval of the Corporate Performance Plan be delegated to the Policy & Finance Committee meeting on 22nd August 2011.


	131.
	Councillor Canniford left the meeting at 8.20 p.m.
Business Improvement District
The Town Clerk’s report had been previously circulated with the agenda.

A Councillor explained that he approved the improvements in principal, but had concerns that smaller businesses would suffer from them.
The Town Clerk advised that there had to be a significant majority vote to secure the BID and that the smaller businesses had that safeguard.
A Councillor informed that consultation for BID had been carried out previously, with small business and that they were in favour of it.

A Councillor requested an amendment and asked that Group Leaders were also involved with that day to day BID matters and consultations.

PROPOSED BY: Councillor Bell

SECONDED BY: Councillor Porter
RESOLVED: That the Town Council supports the BID scheme in principal and authorises the Town Clerk in consultation with the Leader, Deputy Leader and Group Leaders to deal with day to day BID matters and consultations on its behalf, reporting back as necessary on significant steps in the process.
Councillor Canniford re-joined the meeting at 8.25 p.m. 


	132.

	Royal Marines Band Concert November 2011
The Town Clerk’s report had been previously circulated with the agenda.

The Town Clerk advised that as there was no set budget for this event, it had to be discussed at full Council.

PROPOSED BY: Councillor Mrs. Willis

SECONDED BY: Councillor Morris
RESOLVED: That the Town Council underwrites the concert to be held at the Playhouse Theatre and commits Council Staff and resources to organising the event.
Councillor Judd left the meeting at 8.30 p.m.


	133.
133.1

133.2

133.3

133.4
	Discussion of Tropicana – Item at the request of a Member
Councillor Bell addressed the meeting and explained that a motion had been previously circulated to Group Leaders and the Town Clerk before the commencement of the meeting. He added that it had frequently arisen in meetings of North Somerset Council that the Town Council’s views were needed on the future of the Tropicana site. The motion read as follows:

PROPOSED BY: Councillor Bell

SECONDED BY: Councillor Tucker

That the Town Council:

1.  Notes the establishment of North Somerset Council’s ‘Tropicana Working Party’ to consider short, medium and long term options for the future of the site.

2.   Expresses its desire to be involved in discussions to secure a viable long term future for the Tropicana, including the provision of a leisure swimming pool.

3.  Instructs the Town Clerk to offer the Town Council’s support to North Somerset Council in its deliberations and to request Town Council involvement in the Tropicana Working Party.
4.  Expresses its willingness to consider all proposals for the future of the Tropicana, including potential Town Council revenue or capital contribution to any regeneration plans and the possible transfer of ownership of the Tropicana to the Town Council, a community interest company or other form of social enterprise.

Substantial discussion ensued amongst Councillors.

Councillors stressed that the Town Council did care and would like to be involved in the discussions around the future of the Tropicana site, but there would be no possible way that the Town Council could consider adopting ownership of the Tropicana, with the current budget restrictions. 

A Councillor added that if it was simple enough to put a swimming pool at the Tropicana, then this would have been done in the past 11years, by North Somerset Council. The Town Council cannot commit to this motion, it is far too premature. 

Some councillors considered it to be irresponsible of the Town Council to commit themselves to the Tropicana at this premature stage. Points 1 – 3 of the proposed motion were acceptable but 4 was not. 

PROPOSED BY: Councillor Morris 

SECONDED BY: Councillor Warwick

That points 1,2 and 3 of the proposed motion be approved with the amendment that point 4 of the proposed motion be changed to: 
4. Expresses its willingness to consider all proposals for the future of the Tropicana working at length with North Somerset Council.
The amendment was put to the vote and accepted 15 – 9. It was thereupon:
RESOLVED:
That the Town Council:

1. Notes the establishment of North Somerset Council’s ‘Tropicana Working Party’ to consider short, medium and long term options for the future of the site.

2.   Expresses its desire to be involved in discussions to secure a viable long term future for the Tropicana, including the provision of a leisure swimming pool.

3. Instructs the Town Clerk to offer the Town Council’s support to North Somerset Council in its deliberations and to request Town Council involvement in the Tropicana Working Party.

4. Expresses its willingness to consider all proposals for the future of the Tropicana working at length with North Somerset Council.



	134.
	Index of Multiple Deprivation – Item at the request of a Member
The Town Mayor invited Councillor Lyall to address the meeting.

Councillor Lyall reported that he had been solely working on, since 2007, trying to improve the astonishing levels of multiple socio-economic deprivation in the Town. He referred to a map which indicated that Weston-super-Mare had the largest area of multiple deprivation in North Somerset. Areas like Backwell and Nailsea were rated in the top 2%, whereas Weston had areas rated at 90% plus. He was hoping that the Town Council would support him on trying to address the deprivation issues.

Councillors were all in favour of supporting this proposal.

A Councillor informed that the depravation awareness was in the public domain and that a Health Watch panel had been formed. The Town Clerk had information on the powers of general Wellbeing and if the Town Council wanted statutory power to deal with social issues, at least 80% of Councillors needed to be trained in the power of Wellbeing. 

RESOLVED: That the Town Clerk would look into arrangements for the Town Council to formally adopt the powers of well being, by arranging appropriate training, in order for
the Town Council to support and address the depravation issues and seek a place for a councillor to sit on the Health Watch panel.



	
	There being no further business, the Deputy Town Mayor closed the meeting at 9.18 p.m.

Signed: .....................................................

Dated: ..................................


Town Mayor
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