Policy & Finance Committee 25.07.11

WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE SPECIAL

POLICY AND FINANCE COMMITTEE MEETING
 HELD ON MONDAY 25TH JULY 2011
AT THE BLAKEHAY THEATRE
Meeting Commenced: 6.00 p.m.



Meeting Concluded: 6.17 p.m.
PRESENT: Councillors Canniford, Crew (Chairman), Fox, Judd, Lyall (Vice Chairman), Morris, Payne, Mrs. Pilgrim, Probert and Tucker. 
IN ATTENDANCE: Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Finance Officer), Samantha Middlemiss (Committee Officer), Patrick Joel (Facilities Manager) and Sally Heath (Theatre Supervisor).
	155.
	Apologies for Absence

Apologies for absence were received from Councillors Bailey and Darke.


	156.
	Declarations of Interest 

There were no declarations of interest received.


	157.
	Minutes of the previous Policy and Finance Committee Meeting held on 20TH June 2011

It was clarified that minute number 98 should read:

‘That Councillor Lyall be elected Vice-Chairman of the Committee for the year 2011/12.’

Councillors requested that minutes be circulated with the agenda for all future meetings.
PROPOSED BY: Councillor Probert
SECONDED BY: Councillor Morris
RESOLVED: That the minutes be accepted and signed as a true record.



	158.
	Blakehay Theatre – to consider re designation of Earmarked Reserve 
The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Town Clerk gave an overview of the Town Council’s past discussions and decisions on the Blakehay refurbishment, for the benefit of new members. He then reported the recent technical problems the Blakehay had encountered resulting in the urgent need to replace the light and sound system.
He explained that the original aim was to run the café directly, but with changed circumstances it was felt that it would be best for customers to enter the café through the theatre foyer. Also the beer taps and optics were being removed.  Therefore certain items that were included in the EMR figure of £26,093.57, such as the bar grills and fittings and the installation of lobby doors would not be needed at this stage, resulting in a figure of £17,204.00 that could be re designated. 

Officers were exploring the costs involved in a basic replacement and improvement for the light and sound equipment which had estimated at around £12,000. The money left from the £17,204.00 could be used for the previously agreed exterior signage.
The Responsible Financial Officer clarified that out of the £210,000.00 used for the Blakehay refurbishment, £26,093.57 was left and EMR for the items detailed in the attached report. 

As a result of the Brandon Trust now running the café in partnership with the Town Council, there was no need for the bar grills and fittings (£5,204.00) and the lobby doors (£12,000.00), freeing up a figure of £17,204.00 for re designation. 
Debate ensued.

PROPOSED BY: Councillor Crew

SECONDED BY: Councillor Morris

RESOLVED: To approve the figure of £17,204.00 from EMR for the Facilities Committee to re designate the funds for the replacement and improvement of the Blakehay Theatre’s light and sound equipment, with any remaining money being left in reserve to ensure sufficient funds for exterior signage, a full review of remaining balances would be undertaken at year end within the normal process.



	
	There being no further business, the Chairman closed the meeting at 6.17 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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