Community Services 01.08.11


WESTON-SUPER-MARE TOWN COUNCIL

COMMUNITY SERVICES COMMITTEE

MEETING HELD ON MONDAY 1ST AUGUST 2011

AT GROVE HOUSE
Meeting Commenced: 7.00 p.m.



Meeting Concluded: 9.12 p.m.

PRESENT: Councillors Bailey, Darke, Hitchins, Judd (Chairman), Mrs. Kingsbury-Bell, Peak, Porter (Vice Chairman), Stokes, Webb, and Young.

IN ATTENDANCE: Councillor Morris, Tania Middlemiss (Assistant Town Clerk), Sarah Pearse (Responsible Financial Officer), Samantha Middlemiss (Committee Officer), Patrick Joel (Facilities Manager), Kevin Lilwall (Barcode Manager), Paul Mc Erlean (Senior Groundsman), Adam Brown (Water Park Attendant),  James Franklin (Weston & Somerset Mercury) and Reverend Gill Putnam (C.H.A.T) (part attendance).
The Chairman invited Reverend Gill Putnam to address the Committee in relation to a grant application for C.H.A.T. The Committee were informed that the organisation was run on voluntary basis and a count of 1,568 hours had been undertaken, 100-150 shop enquiries had been taken plus telephone calls. C.H.A.T costs the town very little to run and the grant applied for would cover the costs to train and supply uniforms to chaplains, £32 pp (training) and £15 (uniform/fleece).
	177.
	Apologies for Absence

Apologies for absence were received from Councillors Mrs. Russe and Mrs. Warwick.


	178.
	Declarations of Interest 

There were no declarations of interest received.


	179.
179.1

179.2
	Minutes of the previous Community Services Committee Meeting held on 6th June 2011
PROPOSED BY:  Councillor Hitchins
SECONDED BY: Councillor Darke
RESOLVED: That the minutes be accepted and signed as a true record by the Chairman.

The Chairman explained that the venue of the meeting had to be held at Grove House because the Blakehay was booked by the RAFA Band on Monday nights.  The Committee were offered the opportunity to hold the next meeting at the Blakehay on a Tuesday.

RESOLVED: Councillors voted on and agreed to move the next meeting date to a Tuesday and hold it at the Blakehay Theatre.



	180.

	Notes of the Weston-super-Mare in Bloom 24th May & 28th June 2011 
The notes had been previously circulated with the agenda.

A Councillor queried where the funds to pay for the overnight stay in Newquay would come from.

The Responsible Financial Officer explained that all members would be paying for themselves, apart from the Town Clerk’s Secretary as WIB Co-ordinator.
RESOLVED: That the notes be received.

 

	181.
181.1

181.2

181.3

181.3

181.4
	Grant Applications

The Finance Assistant’s report had been previously circulated with the agenda.

The Responsible Financial Officer advised that the Youth Council grants had been incorporated in list as their last meeting had been in-quorate and that many of the applications had not been considered for a long period of time.
Lakeside Social Activity Club
PROPOSED BY: Councillor Webb
SECONDED BY: Councillor Bailey 
RESOLVED: That this grant be refused on the grounds that it was a health related establishment that benefitted from separate funding.  Suggestions were put forward that  and apprentice be employed for the purpose of the grant or that a voluntary worker be engaged or community payback scheme be considered..
C.H.A.T. (Chaplaincy About Town)
PROPOSED BY: Councillor Porter
SECONDED BY: Councillor Webb 
RESOLVED: That Chaplaincy About Town be awarded a grant of £1,000 under the power of the Local Government Act 1972 section 137.
Reverend Gill Putnam left the meeting at 7.19 p.m. 

Cruse Bereavement Care 
PROPOSED BY: Councillor Hitchins

SECONDED BY: Councillor Peak
RESOLVED: That this grant be refused on the grounds that they had a large amount of cash at bank. 
1ST Wick St Lawrence Scout Group 
PROPOSED BY: Councillor Porter
SECONDED BY: Councillor Darke 
RESOLVED: That 1ST Wick St Lawrence Scout Group be awarded a grant of £1,000 under the power of the Local Government Act 1972 section 137.
Sue Harding- Weston Hildesheim Exchange
PROPOSED BY: Councillor Porter
SECONDED BY: Councillor Hitchins

RESOLVED: That this grant be deferred pending more information including a set of accounts.



	182.
	Barcode Youth Cafe Activity and Events

The Barcode Manager’s report had been previously circulated with the agenda.

 The Barcode Manager presented his report to the Committee giving an overview of donations and community support received,  an update on grant funding applications, the summer holiday plan and future plans and new bookings, questions were invited.
Councillors commended the Barcode Manager on running the facility and asked him to keep up the good work.

RESOLVED: That the Barcode Manager’s report be approved and adopted.



	183.
183.1
183.2

183.3
	Report of the Marketing & Leisure Officer 
The Marketing & Leisure Officer’s report had been previously circulated with the agenda.
In the absence of the Marketing & Leisure Officer, the Facilities Manager introduced the report giving an update on works at Hutton Moor Skate Park, the Community Show requested Committee approval for a revised quotation on finger posting for the Water Park..

Hutton Moor Skate Park
A Councillor requested that the skate park and all other play area be included within the overall maintenance programme currently being prepared by the Town Council’s surveyor.
The Responsible Financial Officer confirmed that this was being done within the programme being worked which would be reported back to the Working Party for Expenditure and Governance.
Community Show – 3rd and 4th September 2011
The Committee noted the on going plans and income and expenditure for the event.
The Leader requested Councillors to contact the Marketing and Leisure Officer to advise of their availability to volunteer throughout the weekend to man the Town Council stand and Grove House even if only for a few hours.
The Assistant Town Clerk explained that due to the risk assessment, there would be no on site parking in Grove Park as of 8 pm on Friday 2nd September until 5pm on Sunday 4th September. 

Signage 
It was noted that signage had been approved at the previous meeting for 8 new finger posts for the ‘Water Park’ to be added to the  existing signs, supplied by North Somerset Council at a cost of £100.00 +VAT per sign.
On placing the order as above, the Marketing & Leisure Officer was made aware of a price differential which as a result, would mean a considerable increase in the cost to get the signs in place. In addition, it had been identified that the need was only for six signs, rather than eight. A written quotation had now been received for six signs at £1,762 +VAT. Considerable debate ensued regarding the difference in the cost reported at the last meeting. The Responsible Financial Officer advised the original quote would be no longer valid as it was more than 30 days old.
PROPOSED BY: Councillor Bailey
SECONDED BY: Councillor Hitchins

RESOLVED: That the approval of fingerpost purchase be deferred until further information had been sought, including the possibility of combining signs with the museum.


	184.
184.1

184.2
	To consider arrangements to celebrate Armed Forces Day 2012

The Chairman’s report had been previously circulated with the agenda.

The Chairman presented his report and requested the Committee give him permission to progress the initiative by setting up a working group and being given Officers time.
A Councillor explained that he supported the Chairman’s proposal and requested that a figure needed to be submitted to the Policy & Finance Committee to be considered within the September budgeting process. 

The Chairman advised that as a one day event this should reduce the budget from the 2010 event as there would be no cadet fees which would result in a saving of approximately £2,500, and that there would be match funding forthcoming from the M.O.D. A proposed figure of £5,000 for the event was requested. It was noted that North Somerset Council were now charging charitable organisations to hire the beach lawns a fee, so an alternative venue maybe considered. 
PROPOSED BY: Councillor Webb
SECONDED BY: Councillor Bailey
RESOLVED: 
1) That a Weston-super-Mare Armed Forces Day 2012 Working Party be created and led by Councillor Judd for the purpose of producing a detailed budget and event proposals for presentation to Policy and Finance Committee as soon as possible.
2) That a figure of £5,000 be recommended to the Policy & Finance Committee, to be considered within the September budget setting process.

Councillor Stokes left the meeting at 8.06 p.m. 



	185.
185.1

185.2

185.3

185.4

185.5

185.6
	To consider Water Park Issues 
The Committee noted two reports:
The Development Officer’s report on the toilets, front railings, rear railings and pay booth had been previously circulated with the agenda.

The Facilities Manager’s report covering the toilets, annual pass, unauthorised access, play area for small children, picnic policy, security and leaflets and signage was circulated at the meeting.
The Facilities Manager referred to addendums to the Development Officer’s report. The Committee noted that project management responsibility for the completion of development at the Water Park had transferred from the Development Officer to the Facilities Manager.  Further clarification was given on A1, A6 and C).
A Councillor announced that he had been informed that a Councillor had instructed a Water Park Attendant to let children in at half price before 4pm. He hoped that this was not the case as Councillors were not permitted to instruct employees and felt this was totally against Member/Officer protocol.
Toilets
A Councillor asked for clarification on the arrangements 20p charge to use the toilets.

The Facilities Manager referred to the Development Officer’s report where it detailed the latest developments on this. He added that he has three other avenues to explore, now that he has assumed responsibility of the project.

Discussion ensued on the number of visitors that used the toilets.  The Water Park Attendant confirmed that 60/70% of visitors would use the toilets, on a daily basis. The Responsible Financial Officer advised that there was an average of 166 visitors per day to the Water Park and that the net value consumed on admission fees was £5,171, at present, this was based on takings between 1st to  31st July, noting that the school holidays did not start until 23rd July 2011.
The Responsible Financial Officer further advised that the decision to charge admission fees to the water Park was to help support the costs of running an efficient facility for the public by providing supervision, provision and security, but in doing so by no means covered the whole cost. When introducing the charge there was never any intention to make a profit.
Annual Pass (including feedback on charging)
The Facilities Manager had prepared a standard response letter for which he proposed and wished to receive approval by the Committee. 
Councillors wished to add that that the large cost of leasing the Water Park site from North Somerset Council was a significant factor which supported the decision to introduce and admission charge and that the Town Council already provided 7 other play areas in the town that were free of charge.
RESOLVED: That with the above amendment, the Facilities Manager’s standard response letter be approved.
Further debate ensued regarding the toilet charge, the Responsible Financial Officer reminded Councillors that the decision to charge had already been approved by full Town Council and as such, could not be changed by this Committee and Councillors were being consulted on the methods of charging only.
The Facilities Manager added that until a method had been agreed, and a system was in place, charging for the toilets would not commence. 

PROPOSED BY: Councillor Mrs. Kingsbury-Bell

SECONDED BY: Councillor Young

RESOLVED: That Councillors instruct the Facilities Manager to include Barcode and the  Water Park in his team’s research of the costs and benefits of an annual pass or membership scheme. 
Unauthorised Access 

The Water Park attendant informed that the percentage of unauthorised users was approximately 10% and that he and the Senior Groundsman had researched into options of self closing gates which ranged from £60 - £400.

The Responsible Financial Officer advised that there was no identified budget for this expenditure and that any expenditure would need to be recommended to the Policy & Finance Committee for consideration. 
RESOLVED: That unauthorised access to the Water Park be monitored until the end of the season and brought back to this Committee for review.

Picnic Policy
The Facilities Manager explained that the Town Council had a lease agreement with the onsite Kiosk which the Town Council were to honour.

A Councillor highlighted that people may have dietary requirements and may need to bring their own food as this may not be sold in the Kiosk.
A Councillor queried whether the Water Park recycled any waste.
The Responsible Financial Officer informed that a full review of refuge collection had previously taken place and that recycling of waste had been looked into at the Water Park along with other Town Council premises such as Barcode and that North Somerset Council would not collect from the premises. This was an ongoing query which the Town Council were trying to pursue.

RESOLVED: That consumers dietary requirements be considered when the review of the Kiosk is undertaken. 

Security

Discussion ensued regarding the North Somerset Council’s security camera and whether it sufficiently covered the Water Park. The Water Park Attendant informed that that the camera covered the Water Park for approximately 45seconds. 
A Councillor recommended introducing wristbands as promoted by the Town Centre Partnership and Child safe to alleviate lost children. The Facilities Manger reported that he had negotiated discounted cost of 7.5p per unit of wristbands, further details were in his report.

Councillor Morris and Hitchins left the meeting at 8.53p.m.
A further Councillor suggested identifying an area within the Water Park where lost children would go and parents would go if they lost their child. 
The Town Council’s Child Protection Officer suggested that parents could opt to buy a wristband for their child upon entry to the Water Park.

Councillor Hitchins returned to the meeting at 8.56 p.m.
It was requested that in future lengthy officer reports be distributed with the agenda and not at the beginning of the meeting in order to give Councillors the opportunity to read and digest the report, before discussing it. 
PROPOSED BY: Councillor Webb
SECONDED BY: Councillor Darke 

RESOLVED: 

1) That the Committee do not approve the Facilities Manager to research the costs associated with c, d and f of his report.
2) That item 8 - Finance – RFO, if any member required further information on costs / income at the Water park they should contact the RFO directly, and that Financial reporting would continue in the normal way through Policy & Finance Committee. 


	186.
	Allotments Update
The Chairman of the Allotment Management Sub Committee voiced his disappointment that two Councillors did not attend or send their apologies to the last Allotment Management Sub Committee Meeting.
He then reported that after a meeting held with the Deputy Director of Development & Environment in early July, he had not received a response to the concerns raised with the designation of land at Locking Castle and the access problems to the Bournville allotment site, as promised.

The Assistant Town Clerk advised that the Town Clerk had provided information that the allotments at Old Mill Way (Locking Castle) were proceeding and that the Town Council’s solicitor had been instructed accordingly to complete the transfer.  It was hoped that the Town Council could formally approve the transfer in September which would include a cash sum of £22,000 to develop the land.
The Chairman of the Allotment Management Sub Committee reported that he had not been made aware of this updated information and would be taking this up with the Town Clerk.
RECOMMENDATION:  That the Town Council give approval to the acquisition of allotment land at Old Mill Way, Weston-super-Mare at its meeting on 12th  September 2011
Councillor Darke left the meeting at 9.09 p.m. 


	187.
187.1

187.2

187.3

187.4
	Transportation Matters for Consideration 
i) To receive notification of Disabled Parking Bay Applications
The Committee noted the up to date list of current applications, which was available at the meeting. 
Further details detailing objections were received from Cllrs Morris and Bailey in respect of an application at Devonshire Road.  A verbal objection was received from Councillor Webb in respect of the application in Malvern Road.
RESOLVED: 
1) That Councillor Webb would complete the assessment of the application at 330, Malvern Road and forward the documentation to the Committee Officer.
2) That both applications at 43, Devonshire Road and 330, Malvern Road be refused and to forward the notification of refusals to North Somerset Council’s Disabled Parking Bay Department.

ii) Street Trading Applications
The Committee noted the up to date list of current applications, which was available at the meeting. 

RESOLVED: That there be no objection to the request application for Fresh N Tasty Bites at 12, High Street.

iii) Pedestrian crossings at Weston-super-Mare 
Notification and a map had been previously circulated with the agenda.
RESOLVED: That there be no objection to the deletion of pelican crossings and addition of puffin crossings at the Boulevard, Albert Quadrant and Alfred Street. 


	
	There being no further business, the Chairman closed the meeting at 9.12 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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