Policy & Finance Committee 26.09.11



WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE 

POLICY AND FINANCE COMMITTEE MEETING
 HELD ON MONDAY 26TH SEPTEMBER 2011
AT GROVE HOUSE
Meeting Commenced: 7.00 p.m.



Meeting Concluded: 7.55 p.m.
PRESENT: Councillors Bailey, Crew (Chairman), Fox, Lyall (Vice Chairman), Morris, Payne, Mrs. Pilgrim, Probert, and Tucker. 
IN ATTENDANCE: Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Helen Morton (Finance Assistant), (Samantha Middlemiss (Committee Officer) and James Franklin (Weston & Somerset Mercury).
	230.
	Apologies for Absence

Apologies for absence were received from Councillors Darke and Judd.


	231.
	Declarations of Interest 

There were no declarations of interest received.


	232.
	To approve the Minutes of the Committee Meeting held on 22nd August 2011

PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Bailey

That the minutes of the meeting on 22nd August be approved.



	233.
233.1

233.2

233.3
	Standard Items 

a) Reference from other Committees 

i) Water Park income and expenditure (Town Council 12th September 2011)

The Responsible Financial Officer’s report had been previously circulated with the agenda.

The Responsible Financial Officer explained that the report was year to date in relation to expenditure with income from 4th July 2011 – 1st September 2011. 
The Chairman informed that a full season charging from May to September would bring in approximately £25,500 based on the income already received.
A Councillor queried whether there would be a charge for the use of the toilets.

A Councillor informed that this was unlikely due to problems sourcing a method of locking the toilets.

A further Councillor enquired whether there were plans to give locals a discounted admission fee.

The Town Clerk advised that all these issues were being looked into by the Facilities Manager and would be brought back to the Committee for comment.

A Councillor suggested considering the toilet charge in conjunction with reviewing the admission fee for the Water Park.

RESOLVED: That the Responsible Financial Officer’s report be noted.
ii) Locking Castle Allotments (Town Council 12th September 2011)

The Town Clerk’s report was available to view at the meeting.

A Councillor raised his concerns over the situation and in particular the complications the developer had throwing up. He advised that until full costings of how much the land would be to develop had been sought, that nothing should be agreed.
A Councillor informed that some land had been indentified at Wellsea Grove, Locking Castle that could be utilised for approximately 40 allotments. The Town Council should make enquires to see if this was possible.
A Councillor suggested asking all District Councillors who sat on the South Area Committee to object to any proposed housing developments on the site.

The Town Clerk advised that he and the Chairman of the Allotment Management Sub Committee were looking at two other possible sites for allotments.
RESOLVED: 

1) That the Town Clerk would write to all District Councillors who sat on the South Area Committee and urge them to object to any housing developments at the Wellsea Grove site, Locking Castle.

2) That the Town Clerk’s report be noted.

iii) Town Council Strategy – Update

The Town Clerk advised that a Working Party meeting had taken place and it was agreed that a Strategy would be created to cover the period 2012 -2116. This was agreed for the logical reason that the year 2011 was already determined by the previous administration and governed by the existing budget, so it made no sense to start the new strategy until 2012. Two further meetings had been set for later in the municipal year to develop the Strategy. 
The Corporate Performance Plan for the year 2012-13 needed to be tweaked in a few areas.
RESOLVED: That the position be noted and that with approval from the chairman and Vice chairman of the Policy & Finance committee the amended Corporate Performance Plan be implemented for the remainder of this financial year.


	234.
	b) Minutes of the Expenditure & Governance Working Party 

There were none to approve at this time.



	235.
	Monthly Financial Reports 

All financial reports, apart from iv) ‘Budgetary Control Report’ which was distributed at the meeting, had been previously circulated with the agenda.
PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Lyall

RESOLVED: 
1) That all reports be approved en bloc.

2) That the over budgeted expenditure for the month August 2011 be approved for payment. 


	236.
	Internal Audit 
The 5 year Internal Audit Plan had been previously circulated with the agenda.
The Responsible Financial Officer informed that there was need for an extra day because of the extra work incurred by the Museum and the Water Park.
PROPOSED BY: Councillor Morris

SECONDED BY: Councillor Bailey

RESOLVED: That the Internal Audit Plan be approved.


	237.
	To Review the SLA for Town Centre Partnership 
The Town Clerk advised that a meeting had taken place with the Leader, Steve Townsend, John Brentnall, the Responsible Financial Officer and himself, where a cost saving of £7,000 had been identified. £5,000 saving was identified as a result of the SLA review and a further £2,000 saving was identified by agreeing to remove the provision of Punch & Judy. If was further agreed that the Town Centre Partnership would take over the event management of the Armed Forces Day event under the newly established SLA agreement.

The Leader of the Council informed that it had been a very positive meeting.

RESOLVED: That the revised proposals be noted.



	238.
	Year End Accounts at 31st March 2011

The Responsible Financial Officer informed that the accounts had not been received back from the Auditors yet and that a special meeting may need to be called to formally approve the accounts, once they had been received.



	239.
	Special Expenses Update and Weston in Bloom
The item had been included at the request of the Chairman, to include item 10 on the agenda (Weston-in-Bloom).
The Chairman explained what ‘Special Expenses’ was to the rest of the Committee.
He advised that costings were being undertaken by the Town Council to determine whether it would be possible for the Town Council to take on the responsibility of recreation grounds and play areas at a lower cost than North Somerset Council. Which would therefore, remove the charging of ‘Special Expenses’ to the taxpayers of the town. 
The outcome of these investigations would have a knock on effect on the budget implications for Weston In Bloom.

North Somerset Council may be extending their contracts for a further year which would enable funds to be utilised for the flowers across the town, which would be confirmed in the very near future.
The current Special Expenses budget was £204,000, which funded the maintenance of 6x recreation grounds and 9x play areas (£51,000 funded CCTV). 
Councillors stressed that the Town Council could only consider taking on these responsibilities on a cost neutral basis.
The Responsible Financial Officer advised that she was in the process of putting together a detailed report for the Council to consider, however, she was still awaiting more information and costs from North Somerset Council.
A Councillor enquired as to whether it was an advantage for North Somerset Council to devolve the responsibility of recreation grounds and play areas to the Town Council.
The Chairman informed that this would not be known until the contracts had been reviewed and that the Town Council has no control over the situation.

A Councillor asked if the Responsible Financial Officer would be investigating the costs on taking more staff to carry out the work or using contactors. 

The Responsible Financial Officer advised that all options would be investigated and detailed in her final report to the Town Council.

A Councillor raised her concerns over the thought of the Town Council taking on the responsibilities. She thought it to be too labour intensive for the current staff to take on and that the idea of the Town Council being able to provide the services at a cheaper cost, was very optimistic.

Councillors agreed that until all the costs had been fully investigated, it was unknown at this stage whether the Town Council would be able to take on the responsibilities.

It was questioned by a Councillor why North Somerset Council had not reviewed their contracts and costs to indentify a cost saving before devolving it to the Town Council and questioned whether this was because they were trying to get rid of a burden.
The Town Clerk ensured that all the concerns raised by Councillors would be taken into consideration and that the Responsible Financial Officer and he would bring the very best information available back to Town Council for consideration. 
The Chairman advised that the Town Council would only consider taking on the responsibilities if it could be done more cheaply. 
The Chairman further advised that it would be confirmed in the near future, but it looked as though North Somerset Council would provide the flowers in Weston for a further year. This would give the Town Council more time to complete their cost analysis. 
James Franklin (Weston & Somerset Mercury) left the meeting at 7.52 p.m.


	
	To resolve under the Public Bodies (Admissions of Meeting) Act 1960 to exclude the public and press for the following item by reasons of the confidential nature of the business.



	240.
	Insurance – Outstanding claims

The Responsible Financial Officer’s report had been previously circulated with the agenda.

It was advised that Claim 3, based on the information received from the claimant may not be part of the Town Councils liability area, details have been provided to the insurers in relation to this. 
RESOLVED: That the Responsible Financial Officer’s report be noted.


	
	There being no further business, the Chairman closed the meeting at 7.55 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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