Policy & Finance Committee 241011



WESTON-SUPER-MARE TOWN COUNCIL
MINUTES OF THE

POLICY AND FINANCE COMMITTEE MEETING
HELD ON MONDAY 24TH OCTOBER 2011
AT GROVE HOUSE
Meeting Commenced: 7.00 p.m.



Meeting Concluded: 8.35 p.m.
PRESENT: Councillors Roger Bailey, Peter Crew (Chairman), Mark Canniford, Peter Fox, Mike Lyall (Vice Chairman), Keith Morris, Robert Payne, Lisa Pilgrim, Tony Probert, and Richard Tucker. 
IN ATTENDANCE: Councillor John Crockford – Hawley, Malcolm Nicholson (Town Clerk), Sarah Pearse (Responsible Financial Officer), Helen Morton (Finance Assistant), (Samantha Middlemiss (Committee Officer) and James Franklin (Weston & Somerset Mercury).
	276.
	Apologies for Absence

Apologies for absence were received from Councillor Clive Darke.


	277.
	Declarations of Interest 

There were no declarations of interest received.


	278.
	To approve the Minutes of the Committee Meeting held on 26th September 2011

PROPOSED BY: Councillor Keith Morris

SECONDED BY: Councillor Peter Fox
RESOLVED: That the minutes be accepted and signed as a true record.



	279.
	Standard Items 

a) Reference from other Committees 

There were none received.


	280.
	b) Minutes of the Expenditure & Governance Working Party 

There were none to approve.



	281.
	Monthly Financial Reports 

All financial reports had been previously circulated with the agenda.
PROPOSED BY: Councillor Keith Morris

SECONDED BY: Councillor Peter Crew
RESOLVED: 
1)  That all reports be approved en bloc.

2)  That the over budgeted expenditure for the month of September 2011 be approved for payment. 


	282.
282.1
282.2

282.3

282.4

282.5

282.6
	Internal Audit 
The Internal Audit Report had been previously circulated with the agenda.
The Responsible Financial Officer referred to page 10 of the report where the auditor had indicated recommendations and then page 11 where the responses of the Responsible Financial Officer and the Town Clerk had responded to the recommendations.
PROPOSED BY: Councillor Keith Morris
SECONDED BY: Councillor Tony Probert
RESOLVED: That 

R1 -  of the auditors recommendations be approved.
R2  - of the auditors recommendations be approved.
R3 -  of the auditors recommendations be referred to Full Council for a final decision.
R4 -  of the auditors recommendations be approved.
R5 -  of the auditors recommendations be approved.
R6 -  of the auditors recommendations be approved.


	283.
	Year End Accounts at 31st March 2011

The year end accounts had been previously circulated with the agenda.
The Responsible Financial Officer referred to page 4 of the report and confirmed that there had been no changes and that the grey boxes in the report were supposed to read Weston-super-Mare Town Council but unfortunately this was very unclear. 

The Responsible Financial Officer advised that all documents had been submitted to the auditors in sufficient time and that no further information had been requested.

PROPOSED BY: Councillor Keith Morris

SECONDED BY: Councillor Peter Crew

RESOLVED: That the Year End Accounts at 31st March 2011 be approved.



	284.
	Consideration  of the transfer of Special Expenses 
One report had been previously circulated to Committee Members and a further report was available at the meeting.
The Chairman explained that the Town Council could and would only consider taking on further responsibilities on a cost neutral basis. He advised that North Somerset Council had agreed to extend their contacts at a fixed price for the next financial year 2012/13 and that the floral planting at Alexandra Parade, Grove Park and Clarence Park had been secured. 

The Town Clerk informed that the Responsible Financial Officer had undertaken huge amounts of work with regard to special expenses and advised Councillors to proceed with caution as outlined, in his report. 

The Responsible Financial Officer warned that she could not guarantee a like for like comparison, as North Somerset Council had not supplied her with a full breakdown of the costs.  

Councillors raised concerns over the state of some of the pavilions on certain recreation grounds, the responsibility of the trees and extra responsibilities for senior officers. The Chairman advised that these concerns would all be taken into consideration. 

PROPOSED BY: Councillor Keith Morris
SECONDED BY: Councillor Peter Fox

RESOLVED: 
1)   To instruct Officers to commence formal discussions with North Somerset Council on the possible development of funding of services, namely recreation grounds, play areas and CCTV, currently funded by special expenses.

2)  To refer the matter to the Expenditure and Governance Working Party to scrutinise the figures and seek to identify efficiencies.



	285.
	To approve a revised Service Level Agreement with the Town Centre Partnership 

The draft revised SLA had been previously circulated with the agenda.

The Town Clerk commended approval of the agreement and justified this by clarifying the saving of £ 6,000 and the opportunity to review the agreement on an annual basis.

A Councillor pointed out the need for an amendment to page 6, 13b of the agreement.
PROPOSED BY: Councillor Keith Morris

SECONDED BY: Councillor Roger Bailey 

RECOMMENDED: That with the amendment of the word ‘Commissioner’ be replaced with ‘Provider’, the Town Council approve the revised Service Level Agreement.



	286.
	To recommend approval of the acquisition of the Bournville East Allotments
The letter received from North Somerset Council had been previously circulated with the agenda.
The Town Clerk reported that this was good news as there was a large demand for allotments in Weston-super-Mare. The land was outlined on an attached map which included provision for vehicle access to the site, which would alleviate the current access problems to the site. 

The Town Clerk advised that there would be some legal fees incurred by the transfer of the land and that these would be kept to a minimum, as the land should of been included and transferred to the Town Council along with the previous Bournville Allotment site. 
PROPOSED BY: Councillor Keith Morris
SECONDED BY: Councillor Tony Probert
RECOMMENDED:  Approval of the acquisition of the Bournville East Allotments on the terms reported.



	287.
	Blakehay Theatre Charing Approval
The reports of both the Responsible Financial Officer and the Theatre Supervisor had been previously circulated with the agenda.

The Responsible Financial Officer had been advised that this was common practice for Theatres to adopt and recommended a six month trial period.

A Councillor suggested that the Blakehay needed to link more closely with the Playhouse and form a way of partnership with bookings. 

The Town Clerk informed that he had previously made initial enquiries of this nature with the Manager of the Playhouse and that he was happy to pick up and pursue these enquiries again. 
PROPOSED BY: Councillor Keith Morris

SECONDED BY: Councillor Tony Probert

RESOLVED: To approve the Blakehay Theatre Supervisor’s report of a percentage split as an additional means of charging, for a trail period of six months to be reviewed by the Town Clerk and the Theatre Supervisor considered within the annual charges process in January 2012.



	288.
	Localism – approach from North Somerset 
The Town Clerk’s report had been previously circulated with the agenda.

Councillors were generally in favour of the Localism Bill, however raised concerns over the nature of the services being offered to the Town Council. 
PROPOSED BY: Councillor Tony Probert

SECONDED BY: Councillor Richard Tucker

RESOLVED: To approve the recommendations outlined in the Town Clerk report:

1)  That the Town Council expresses an interest in principle in looking futher at development of services.

2)  That key assets to be discussed should include recreation grounds, parks, play areas, car parks with the addition of Youth Services, public toilets and Grove House, but excluding Libraries at this stage.

3)  That the Town Clerk in conjunction with the Leader, Chairman of the Policy & Finance Committee and a representative from each political group be instructed to respond accordingly and to meet with North Somerset Council. 


	289.
	Review of North Somerset Members Allowances Scheme 
A letter from North Somerset Council had been previously circulated with the agenda.

The Town Clerk informed that the letter had been received just after the date of the last Policy & Finance Meeting and that details of the expenses scheme were available to view on North Somerset Council’s website.

PROPOSED BY: Councillor Peter Crew

SECONDED BY: Councillor Keith Morris 

RESOLVED: That the Town Council would not look into an allowance scheme at this time and that all Councillors be remained of the mileage allowance scheme. 



	
	There being no further business, the Chairman closed the meeting at 8.35 p.m. 

Signed...................................................................   Dated....................................................

                     Chairman
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