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REPORT OF WESTON-SUPER-MARE TOWN COUNCIL TO THE

ANNUAL TOWN MEETING TO BE HELD AT

THE BLAKEHAY THEATRE

WESTON-SUPER-MARE

ON THURSDAY 22nd MAY 2008.

The Town Council is pleased to present its Eighth Annual Report covering the period of 1st April 2007 to 31st March 2008.

Following the election held on 31st May 2007 the Town Council moved from being Liberal Democrat politically controlled to Conservative politically controlled.  The Town Councillors and the respective ward areas they represent are:-

Councillor Geoff Bunn

Central

            Councillor Michael Kellaway- Marriott   Central

Councillor Mark Canniford
Grove

            Councillor Chris Kimitri
                         Birnbeck

Councillor Robert Cleland
Ewart

            Councillor Cyril King                                    Oldmixon

Councillor William Collins
Hutton Moor
            Couuncillor John Ley-Morgan 
           Broadoak & Uphill

Councillor Clive Drake                   Worle Central                Councillor Keith Morris 
                          Broadoak & Uphill

Councillor Steve Edwards
Castle Batch                   Councillor Ian Parker
                          Bournville & Coronation

Councillor Charles Havill
               Mead Vale
            Councillor Dawn Parry                                Ashcombe Wood

Councillor Charles Heard
Bleadon Hill                   Councillor Marcia Pepperall                       Ebdon

Councillor David Hitchins
Summer Lane                Councillor Lisa Pilgrim    
                          Worlebury

Councillor Jocelyn Holder
Ellenborough                 Councillor Ian Porter

           Worlebury

Councillor Andrew Horler
Ashcombe Wood          Councillor Pauline Priestman
            Earlham

Councillor June How     
               Wyvern                           Councillor Len Purnell
                           Earlham

Councillor Christopher Howell
Summer Lane                Councillor Rose Warwick
                           Bournville & Coronation

Councillor Paula Howell
               Worle East
            Councillor Clive Webb

            Clarence

Councillor Phil Judd 

Worle East
            Councillor Rosslyn Willis
                          Milton

Councillor Edward Keating
Worle South

THE TOWN MAYOR
Councillor John Ley-Morgan has been the Town Mayor of Weston-super-Mare for almost the complete year of the Report. During his year of office the Town Mayor has supported local organisations by attending or hosting numerous events and has raised a considerable amount of money for local charities throughout the year and at the Annual Charity Ball held in March. The Town Mayor’s Annual Charity Ball has taken place for over 30 years and proceeds are distributed to local charities within the town. 

In addition the Town Mayor has raised funds for his charity ‘Youth organisations in Weston-Super-Mare’.

The Town Mayor also Chairs the full Town Council Meetings and the Annual Town Meeting.
LEADER OF THE TOWN COUNCIL

Councillor Keith Morris has held the position since May 2007.  
MEETINGS

All of the Town Council meetings and Committee meetings are open to the public.  Dates and times of the meetings have been advertised in the Weston and Worle News, placed on local notice boards and on the Town Council’s website.  The Town Council welcomes parishioners who wish to address meetings.  There is a time allocated at the beginning of each meeting for parishioners to do so.
COMMITTEES

The Town Council Committee structure consists of the following –Policy and Finance Committee (Chairman Councillor Dr Michael Kellaway-Marriott); Planning Committee (Chairman Councillor Charles Heard); Community Services Committee (Chairman Councillor Andrew Horler);: Personnel Committee (Chairman Councillor Clive Webb) 
Committee structures and membership are reviewed annually.

SUB COMMITTEES

In addition to the above mentioned Committees the Town Council has Sub Committees that consist of the following – Allotment Management Sub Committee (Chairman - Councillor Clive Darke); Blakehay Management Sub Committee (Chairman - Councillor John Ley-Morgan); Barcode Youth Café Management Board (Chairman - Councillor Charles Heard).  
There are also regular working parties – Flower Power Working Party, now known as Weston-super-Mare in Bloom (Chairman Mr Richard Knowles).

ADMINISTRATION

The offices at Grove House and Grove Lodge are staffed by the equivalent of 7 full time members of staff. The Acting Town Clerk is Colin Roddan.
GROVE HOUSE AND GROVE LODGE

The Town Council lease Grove House and Grove Lodge from North Somerset Council. These are administrative offices for the Town Council.

The beautiful Victorian house is situated in Grove Park and is licensed for Civil marriage ceremonies, baby naming ceremonies and renewal of vows. It can facilitate up to 30 guests and offers stunning surroundings as a back drop for any photographic memories.

There have been 11 weddings held at Grove House over the last year.
TOWN COUNCIL FINANCES
At present the Town Council is mostly funded via the Council Tax and in part by Allotment, Cemetery, Blakehay and Barcode income.  The Precept (Council Tax) for the financial year 2007 – 2008 was £770,311 and equated to the average household contributing £29.83 per year to the Town Council funds.
All of the Town Council’s income and expenditure is reported to and approved by the monthly Policy and Finance Committee.  Legislation dictates that the Town Council has to have two internal audits carried out by a person independent of the Town Council. An external audit is also carried out once a year by the District Auditor.  Copies of the 2007 / 2008 accounts should be available for distribution by the end of June 2008.

MILTON ROAD CEMETERY

The ownership and management of Milton Road Cemetery was passed from North Somerset Council to Weston-super-Mare Town Council on 1st October 2003.
A team of five grounds staff are employed under the leadership of Acting Senior Grounds Man – Paul McErlean. 

Weston-super-Mare Town Council’s ground staff are predominantly based within the cemetery and are working hard to improve the facility. It is heartening to know that this hard work has been recognised by the local community – evidence of which was provided by numerous compliments received either verbally or in writing.

During the year of the report 41 burials took place.

PLAY AREAS

Management and maintenance of the following eight play areas was passed from North Somerset Council to Weston-super-Mare Town Council on 1st November 2003:-

Ashcombe Park (Upper)


Clarence Park

Ashcombe Park (Lower)


Grove Park

Almond Close(Under consultation)            Uphill Recreation Ground (2)

Worle Recreation Ground

Play areas are inspected and cleared of litter on a daily basis by Town Council’s ground staff.

The eight play areas have been placed into a refurbishment programme. Grove Park play area was refurbished in January 2004, and Clarence Park in July 2004. 

Uphill Recreation Ground’s play areas were refurbished during 2005 and a new play area was installed at Ellenborough Park East during 2005. 

Ashcombe Park upper play area was refurbished to the value of £100,000 during April 2006 and is part of a long term aim to provide additional community play facilities within the park.

Worle Recreation play area was refurbished in 2007.

Hutton Moor Wheels Area continues to prove popular.

With respect to the Millennium Green we are in consultation with the South Ward Neighbourhood Partnership to develop this area. It is anticipated that Lower Ashcombe Park play area will be installed and opened for July 2008. We continually bear in mind the condition of play areas under our control.

ALLOTMENTS

The Allotment Management Sub Committee meets on a regular basis to ensure that the allotments are managed to a suitable standard.  The Committee membership consists of Town Councillors and Allotment Site Representatives.

An area of allotment land has been leased to the Brandon Trust to be used as a ‘land based training project’ to assist people to return to the workplace.

The Allotment Open Day and Annual Prize Giving will take place during the summer of 2008.  

Talks are underway for the management of Hutton Moor and Locking Ground 3 and 4 Allotment sites to be devolved to the Allotment Club. The Allotment Club already manage the Rectors Way site.

ELLENBOROUGH PARK EAST

Following the disbandment of the Whitecross Village Association, the Clifton Diocese agreed to hand over this park to Weston-super-Mare Town Council for the benefit of the local community. 


The Town Council has arranged the following;- 

· Regular grass cutting 

· Regular litter collection 

· Installation of dog bins and emptying 

· Installation of new seats 

· New Play Area installed and additional swings 
· Provision of Public Liability Insurance 

· New railings and gates installed to the boundary
The play area was funded by Weston-super-Mare Town Council and the Weston Regeneration Partnership.

This continues to be a popular park for residents and the Town Council continues to maintain the area to a high standard.

WESTON-SUPER-MARE IN BLOOM

This project was previously known as Flower Power which was launched in 2003. It has brought together Weston-super-Mare Town Council, North Somerset Council, the Horticultural Society and local residents to improve areas of the town by using floral displays. To date these include:-

· Floral boats on roundabouts, Worle 
· Additional flower beds, Worle 
· Brunel Train feature, Alxenandra Parade 

· New planters, Worle 
· Hanging baskets in Worle and Milton 
· Floral display refurbishments 

        Refurbishment of signs and benches.

For 2008, the following projects are planned:

     Two floral wicker baskets in Worle

        Four wicker fish to accompany the Endeavour floral boat, Worle

· Modern Donkey Structure with panniers at Dawson’s Island, Worle 
· A large floral basket tree at the Italian Gardens W-s-M High Street

        New Weston-super-Mare in Bloom signage.

For the first time in nearly thirty years Weston-super-Mare entered the South West in Bloom competition in 2006. Silver was won in 2006 and the Silver Gilt was awarded in 2007. It is hoped that the group will win Gold for 2008.

GRANTS

Application forms will be available in October 2008 for the grants for the financial year 2009 / 2010.
Grants have started to be awarded for 2008/2009 and applications from local organisations are welcome.

The Town Council allocated the following grants for the financial year 2007 / 2008:  
Age Concern

 £  750.00 

Crossroads - Caring for Carers

 £ 1,000.00 

Homestart North Somerset

 £  900.00 

Jessie May Trust

 £ 1,000.00 

Lakeside Social Activity Club

 £  500.00 

M S Therapy Centre Ltd

 £  250.00 

NSC - Ranger Service - App - 2

 £ 1,000.00 

NSC - Ranger Service - App - 3

 £ 1,000.00 

NSC - Ranger Service - App - 6

 £ 1,000.00 

NSC - Ranger Service - App - 7

 £ 1,000.00 

Preanes Green Residents Society

 £ 1,000.00 

RAFA Band Weston Super Mare

 £  250.00 

St Johns Church Bell Ringers

 £ 1,000.00 

T.E.N.O.N.S

 £ 100.00 

Victim Support

 £ 1,000.00 

Wayfarers Drama Group

 £ 1,000.00 

WCVS

 £ 500.00 

Weston Arts Festival (short story comp)

 £ 150.00 

Weston Dial

 £ 500.00 

Weston Federation of Schools

 £ 500.00 

Weston-super-Mare Savoyards

 £ 1,000.00 

Weston YMCA- Night stop

 £ 500.00 

Woodspring Association for the Blind

 £ 760.00 

WRVS

 £ 500.00 

W-s-M Arts Festival Association

 £ 900.00 

W-s-M Horticultural Society

 £ 500.00 

W-s-M Senior Citizens Forum

 £ 500.00 

Christian Alliance Housing

 £ 475.00 

National Childbirth Trust

 £ 465.00 

Weston Town Centre Partnership

 £ 20,000.00 

Shooting Stars  Cheerleaders

 £ 200.00 

Portable Band Equipment

 £ 500.00 

Pool table purchase for Barcode

 £ 591.49 

Pool table -recovering of table

 £167.00 

Action Works-Young Showcase BH

 £ 1,000.00 

Chaplaincy about Town

 £ 750.00 

CSDAT - North Somerset

 £ 300.00 

Safety Zone

 £ 1,000.00 

Citizens Advice Bureau

 £ 10,000.00 

Uphill Village Society

 £ 10,000.00 

Total



                   £ 64,508.49
PLANNING
The Planning Committee meets every three weeks to examine and discuss all applications for the town.  If parishioners wish to offer comments, as previously stated they are welcome to attend meetings and make their views known.  The Planning Committee aims to ensure that the character of Weston-super-Mare is preserved, and if possible enhanced.  The impact of any planning application on the people who live in Weston-super-Mare must be considered.  The Planning Committee is determined that this will be the case.  Written observations and recommendations on the planning applications are made and whilst these do not carry the power of the final decision, North Somerset Council as the Planning Authority should accord them due consideration. During the year of the report the Planning Committee has considered 753 planning applications.
The Town Council will continue to consider local opinion when presenting recommendations to North Somerset Council regarding planning applications.

The Town Council will also continue to oppose the conversion of properties into unsuitable multi-occupancy dwellings and the creation of additional drug and alcohol rehabilitation centres and oppose the provision of telecom masts close to residential developments and public facilities. It also recommends that where any trees are felled they should be replaced. 

YOUNG PEOPLE

Youth Council – Since October 2001, Weston-super-Mare has had its own Youth Council consisting of young people aged between 11 –18 years of age and who attend schools in and around the town. Richard Graham was Chairman until October when Matty Pople took over, Gillian Crouch remained Vice Chairman.
Through the summer of 2007 the Youth Council supported a number of events in Weston-super-Mare, the largest of which was T4 on the Beach for the fourth year running with the aim of securing T4 again for 2008. 

Events have been run by the Youth Council to help support and promote Barcode Youth Café, National Play days were held at the Strawberry Fayre, Bournville and Ashcombe Summer School and a picnic was held in the park with the Town Clerk, and youth workers. It was recommended by the Youth Council that a new pool table be provided to Barcode and funds be put forward for support in the Children’s Punch and Judy shows.

In October 2007 Barcode Café was decorated in pink by the youth workers in support of Breast Cancer Awareness. A pink disco was arranged with money raised to be donated to the Charity, everyone involved were encouraged to wear pink and all female artists at the venue were asked to take part in “Girl Power”.

In January 2008 Sam Middlemiss took over the administration for the Youth Council from Marina Dunstone. It was also decided that a grant of £1,244.56 be given to the Barcode Café towards installing a disabled ramp.

Youth workers enjoyed a course in first aid in February and in March a trip to Westminster for People in Politics Day was arranged.

BARCODE YOUTH CAFÉ

Following a campaign initiated by Weston-super-Mare Youth Council, Weston-super-Mare Town Council in partnership with other organisations took the decision during 2005 to open Barcode Youth Café – the venue is the first and only of its kind and received national interest.

The aim of Barcode is to provide a safe, high quality venue for young people to adopt as their base in town.  The venue provides a youth café, discos, chill out centre, karaoke, and base for youth twinning visits plus the opportunity to play and listen to live music.  

Barcode is open after school, evenings, weekends and during school holidays with a no entry fee policy (exception of discos).

A Reaching Communities Grant Offer was received from the Big Lottery Fund of £358,066 to Barcode in May 2007 which has secured its future for the next four years as the money will be evenly distributed over this time period. £10,000 was put aside for an access ramp. The rest of the grant will help towards partially funding 3 full time members of staff and provision for the youth workers to continue.


The Youth Café has been endorsed as an excellent youth facility not only by local residents but also by the Home Office, Princes Trust, Electoral Commission and the National Youth Agency.

Barcode Youth Café continues to receive generous donations from local businesses which are now too numerous to mention.

                                                                         BLAKEHAY THEATRE

Since the last Town Meeting the Blakehay has continued to thrive. The aim is to provide a facility for both visiting and local productions and it is pleasing to see that with each passing month the venue has more usage.

In July 2007, 200 seats were collected from the Wolverhampton Grand Theatre. These were re-upholstered and installed in the Blakehay replacing seating that had become a health hazard.

Throughout the summer of 2007 a range of shows specifically aimed at children were a big success. These included our own local entertainers such as Clown Bobby and the ever popular Jill’s party but also national entertainers such as the Story Box Theatre by the much travelled Rod Burnett, Jungle Jim and Da Silva Marionette’s Circus, one of the top puppet acts in the country. 

The venue was sold out when Londoner Keith Charles arrived with his unique evening of Clairvoyance in September 2007, followed by an outstanding production of Tom Jones by the R.A.F.T.A. this company only produces one show every two years and the standard of the performance and organisation was extremely high.

The Weston College preformed Aladdin for the Christmas Pantomime, this high energy show was greatly appreciated by over 3000 children and all Box Office records were broke.

As part of the on going refurbishment programme, work was started on the upper studio, this space had previously been used for life drawing classes and was in a very poor condition. Before work could start on the interior, all remedial work to the roof needed to be completed. With the job virtually finished, the first exhibition was held in March 2008.

The Blakehay’s own Acting Company crowned its very successful first year with Habeas Corpus which had very good attendances, a further sign of the Blakehay becoming a venue that provides the local community with quality Arts.

CHRISTMAS ILLUMINATIONS

The Town Council currently makes available funds for 50% of the festive illuminations across the town and 100% of the illuminations in the Italian Gardens and Alexandra Parade.  The 50% balance of the costs is funded by established groups of traders.

The Town Mayor and his family carried out the official countdown for the switching on of the Christmas tree lights for 2007. There were Christmas Carols, snow, fireworks and even Father Christmas and his Elves made an appearance. The annual ‘Design a Christmas Light’ competition was a success with hundreds of entries. The winning entries were displayed within the Italian Gardens.

DOG FAECES BINS

The need for additional dog faeces bins has continued to be identified. To date the Town Council has installed a total of 58 bins throughout the town.
BUS SHELTERS

Bus shelters have been installed throughout the town.  These bus shelters (blue in colour) are cleaned and maintained throughout the year. The Town Council are responsible for 22 bus shelters.
UPHILL VILLAGE SOCIETY

Two of eight play areas now managed by the Town Council are within Uphill and the two organisations worked together to improve the facility.

Both organisations are also working together to provide floral displays under the ‘Weston in Bloom’ scheme within Uphill.

TOWN CENTRE PARTNERSHIP

Three Town Councillors are board members of the Town Company.  The Town Council continues to support the organisation with sponsorship for core services and during the year of the report this was to an amount of £21,000.  

NOTICE BOARDS
The Town Council currently have 8 notice boards around the town centre and would welcome any member of the public providing knowledge of a potential site for any others, or to come forward to act as a volunteer to change notices on a weekly basis. 

Some bus shelters now also have small notice boards attached.

CONCLUSION

Weston-super-Mare Town Council was only founded in 2000.  To date it has achieved the following:-
· Created the infrastructure to enable the Town Council to work on behalf of the local community.
· Achieved independent recognition of its work by being awarded Quality Town Council status.
· Assisted numerous voluntary organisations to achieve their aims via the Town Council’s grant system.
· Provided tangible improvements to town facilities – allotments, bus shelters, Milton Road cemetery, children’s play areas etc, community theatre and a youth café.
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